Appendix  3

Contract Manager (WMRC and Landfill) – The main duties of this role are;

· Management of the WMRC and Landfill Contracts,  

· compliance to key performance indicators for both contracts, 

· Ensuring that the service levels are achieved and those contracts conform to budgets, managing the administration of both contacts in line with Authority requirements.  

· Provide support to the Budget setting process

· Manage and develop members of staff.  

· The role will prepare reports as required relating to WMRC and Landfill Contracts.  

· Meet with Contract Management on a regular basis to discuss performance and improvement programmes

· Ensure that the Intelligent Client approach is implemented

· Support the education and awareness programmes

Contract Manager (Interim and RRC) –The main duties of this role are;

·  Management of both Interim and RRC contracts. 

· Compliance to key performance indicators for contracts

· Ensuring service levels are achieved and that Contracts operate with budget.

· Manage the administration of contracts 

·  In addition the role will monitor environmental performance for the contracts. 

· Ensure that Intelligent Client approach is implemented

· Support the education and awareness programmes

Assistant Contracts Manager.

This role will act as a deputy to either of the Contract managers and it will also deal with the day to day management of the compliance officers.  The main duties of this role are;

· Deputise for the Contract manager

· Manage the day to day working of compliance officers

· Monitor and analysis of performance data for Contract managers

· Assist in the preparation of reports.

The main duties of the Contract Compliance Officers will be to;

· Audit checks for all aspects including Health and Safety and Environmental performance

· Recycling credits

· Monitor KPI performance and defaults

· Resolve local issues

· Liaise with local contract management, district representatives

· Administration and checking of contractors documentation

· Assist in Education and awareness visits

The duties of the Technical compliance officer will include all of the above and in addition will include;

· Analysis of environmental monitoring reports for the processes

· Analysis of performance data for the processes

