CAPITAL STRATEGY PROGRAMME DEVELOPMENT AND IMPLEMENTATION
WDA/33/07

Recommendation
That:

 Members approve a strategy for capital programme development and implementation and the formation of the Corporate Assets Group.
CAPITAL STRATEGY PROGRAMME DEVELOPMENT AND IMPLEMENTATION
WDA/33/07

Report of the Director

1.
Purpose of the report

To seek Members approval to a strategy for capital programme development and implementation.

2.
Background

2.1 The Prudential Code for Capital Finance which came into effect in April 2004 provides a self regulatory framework on which the Authority is able to determine its own capital investment plans so long as it can be demonstrated that they are affordable, prudent and sustainable.
2.2 Prior to the Scheme of Delegation being introduced as part of the Authority’s modernisation programme of its governance arrangements, a report was compiled by Officers for each capital project previously approved in the capital programme and presented to members for approval.  The report provided background information, an outline review of options available where applicable and details of anticipated financial costs. However under the current Scheme of Delegation such report to/approval from Members is not required for projects with capital expenditure under £1m as the Director is now permitted to approve these projects.

 3.
Current Situation
3.1 The introduction of the Prudential Code for Capital Finance has enabled to the Authority to develop its programme of capital investment to meet the aims and objectives of the Corporate Performance Plan, particularly with regards to new facility development. Previously the basis of the Authority’s capital investment was predominately to meet statutory and legal obligations.
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3.2 As a consequence it is necessary to have robust evaluation procedures in place to support the Capital Programme and satisfy the requirements of the Prudential Code.  In this respect a capital strategy for programme development and implementation has been developed and is attached as Appendix 1 to this report.

3.3 The strategy provides a methodology and procedure to be followed for selecting and prioritising projects seeking inclusion in the Capital Programme which sets out:-

· How capital projects are identified;

· The current programmes which allow the Authority’s requirements to be met;

· The financing options available; and

· A method for evaluating possible different option proposals for project delivery.

3.4 The strategy also makes provision for the information of a Corporate Assets Group which will be required to consider all of the above matters and carry out an assessment of projects before they are put forward for inclusion in the Capital Programme.  The final approval of the Capital Programme will remain with Members.

4. Proposal

To ensure that the requirements of the Prudential Code for Capital Finance are met, it is proposed that Members approve the Capital Strategy attached as Appendix 1 to this report and the formation of a Corporate Assets Group, to comprise the Assistant Director (Operations); Business Support Manager; Waste Facilities Manager; and the Member for Procurement for the 2008/09 capital programme.

The contact officer for this report is Lynton Fairhurst, MWDA North House, 17 North John Street, Liverpool, L2 5QY
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 0151 255 1444
Ext. 209

Fax:
0151 227 1848

Background documents open to inspection in accordance with Section 100D of the Local Government Act 1972 – Nil.
