WASTE FLOW MODELLING REPORT
WDA/29/07
Recommendation

It is recommended that:-

1. Members acknowledge the risks arising from the revised waste flow modelling.

2. Members reaffirm the MWDA commitment to the Joint Municipal Waste Management Strategy key targets.

3. Members approve that Officers seek to develop a  Recycling Performance Recovery Strategy, in conjunction with District Waste Collection Authorities.

WASTE FLOW MONITORING REPORT. 

WDA/29/07
Report of the Director 

           1. 
Purpose of the report

1.1
To advise Members of the outcomes of the revised waste flow modelling.

1.2 To advise Members of the potential consequences of current projected waste flows.

1.3 To seek Members re-endorsement of the Joint Municipal Waste Management Strategy for Merseyside (JMWMS) and its key targets.

1.4 To seek Members approval for Officers to seek to develop a Recycling Performance Recovery Strategy in relation to the current projected waste flows.
2.
Background
2.1 The JMWMS for Merseyside deals with the strategic vision for managing wastes in a sustainable manner for the period 2007-2020 and was published in June 2005. As part of the ongoing procurement process and management of the strategy, a review is being undertaken, the results of which will be reported to Members in February 2008. One aspect of the review has been an assessment as to the current and short-term proposals of the MWDA and districts for the achievement of the strategies key targets.
2.2 The principal methodology for reviewing the districts likely achievement of key targets has been the development of a revised waste flow model that can be utilised in the procurement process to ensure bidders are clear as to MWDA procurement requirements. However, the outcomes of the modelling indicate that based on current and short-term proposals of the districts combined with predicted MWDA performance, the key strategy targets will not be achieved as detailed in Appendix 1 and that an overall performance of 37% will be achieved - a 7% shortfall on the JMWMS target of 44%.
2.3 This therefore has significant consequences for MWDA as the current MWDA procurement process, PFI credits approval and affordability range are all at risk having been based upon the key targets and the overall 44% recycling target committed to in the JMWMS.
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3 Recycling Performance Recovery Strategy
3.1 In order to realign performance with the JMWMS key targets and reduce the risk identified above, it is proposed that MWDA will, in the first instance, ask Districts to reaffirm their commitments to the JMWMS targets through the Inter Authority Agreement (IAA). 

3.2 As the affirmation of the Districts targets is an essential component of the IAA process, this course of action is in part already in progress and, taken with the IAA as a whole, will address a broader component of the process for procurement risk reduction. 

3.3 Detailed analysis of the waste flow modelling suggests that whilst enhanced dry recycling performance and waste reduction across all the Districts would make a significant contribution to, and go some way to close the performance gap highlighted, the levels of performance would have to be in the top quartile of national performance.   Therefore this represents a risk as a course of action to be relied upon to achieve JMWMS targets. It is therefore suggested that the performance gap will in all probability need to be addressed by MWDA and the Districts including the collection and treatment of food waste. Proposals to address the food waste treatment aspect by way of seeking a variant bid from tenderers are therefore included within the Procurement Directors report to this Authority meeting.

3.4 
In addition to the above, MWDA will seek through the 
procurement process, to exceed its JMWMS targets and thereby 
reduce the overall performance gap that the partnership has to 
close.

3.5 
MWDA will work with Districts to develop programmes of action 
that will assist them to meet their individual District JMWMS 
targets through the implementation of the IAA informed by the 
ongoing procurement process. 

The contact officer for this report is Neil Ferris Assistant Director, MWDA, 6th Floor, North House, 17 North John Street, Liverpool L2 5QY.

Email: neil.ferris@merseysidewda.gov.uk 

Tel:
0151 255 2563

Fax:
0151 227 1848
Background documents open to inspection in accordance with Section 100D of the Local Government Act 1972 - Nil






