WASTE MANAGEMENT INSPECTION AND AUDIT PLAN 2006/07
WDA/19/06
Recommendation

That Members:

1. note the findings of the Waste Management Inspection; and

2. approve the content of the Audit Plan for 2006/07.

WASTE MANAGEMENT INSPECTION AND AUDIT PLAN 2006/07

WDA/19/06

Report of the Director

1. Purpose of the Report

To seek approval to the content of the Audit Plan to be undertaken by the Audit Commission in 2006/07 and to consider the results of the recent Audit Commission Inspection.

2. Background

2.1. The Authority agrees an Audit Plan with the Audit Commission each year.
2.2. The audit plan for 2006/07 has been developed under the Audit Commission’s Code of Audit Practice which is guided by the International Standards on Auditing (ISAs) as they apply to the Audit Commission’s work.
2.3. The Audit Commission undertook an inspection in March 2006 which built upon the previous inspection in 2003.  It is anticipated that their findings will be presented to Members at the Authority’s Annual Meeting.  
3. Audit Plan 2006/07
3.1. The Audit Plan for 2006/07 identifies the following key objectives:
· Performance Management
· IT Security
· PFI Scheme
· Value for Money Conclusion
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3.2. The full Audit Plan 2006/07 is attached at Appendix 1 and includes a full explanation of the risk based approach used to determine the areas for review and also lists the planned outputs throughout the year.  

3.3. Members are asked to consider the content of the Audit Plan.

4. Waste Management Inspection Report

4.1. The Audit Commission’s Inspection focused on the Authority’s Corporate Governance and Joint Municipal Waste Management Strategy.  This builds upon an earlier inspection which took place in 2003.
4.2. The Inspectors make two judgements as follows:
Judgement 1 – How good is the service?  

This judgement focuses on your current quality of service from the user and community point of view, not what has happened in the past or is planned for the future.  There is a sharper focus on how services deliver value for money.
Judgement 2 – What are the prospects for improvement?  

This judgement picks up your track record in improving services and the arrangements and capacity in place now, and planned, for securing improvements in the future. 

4.3. The previous inspection found that the Merseyside Waste Disposal Authority had a ‘Fair’ one star service with ‘Uncertain Prospects for Improvement’.
4.4. It is anticipated that the results of the inspection will be presented by the inspectors at this meeting and the Authority will have an opportunity to respond to their judgements. 
5. Financial Implications

5.1. The Audit Fees for 2006/07 as described in the Audit Plan are estimated at £45,494 compared to £34,677 in 2005/06.  The most significant element of the increase is £9,000 which is in respect of the PFI scheme which the Audit Commission consider as highly significant.  An additional charge of £1,709 for the certification of grant claims is to be incurred.
5.2. The increased cost is over the budget provision by £6203.  The Authority will provide the additional funding from virement within the Establishment budget.
6. Conclusion

Members are asked to consider the content of the Audit Plan 2006/07 and the findings of the Audit Commission Inspection.
The contact officer for this report is Miss A Valentine, Merseyside Waste Disposal Authority, 6th Floor, 17 North John Street, Liverpool L2 5QY
Tel: 0151 255 1444   
Fax:
0151 227 1848 

E-mail: mandy.valentine@merseysidewda.gov.uk 
The background documents to this report are open to inspection in accordance with Section 100D of The Local Government Act 1972 - Nil.

