RISK MANAGEMENT STRATEGY
WDA/18/06
Recommendation



That the Risk Management Strategy be approved.

RISK /MANAGEMENT STRATEGY
WDA/18/06
Report of the Director of Waste Disposal
1.

Purpose of the report

To seek approval to the adoption of the Risk Management Strategy attached as Appendix A to this report.

2.
Background
2.1
The Authority approved a Risk Management Policy in December 2003.  

2.2
Since this time, risk management has continued to become embedded within the Authority’s processes.  This can be demonstrated through the development of the Corporate Plan, decision making processes and how projects are managed.
2.3
A Risk Management Strategy has been developed which documents the framework within which the Authority currently operates and provides a basis for further development and review.
3.
Risk Management Strategy

3.1
The proposed Risk Management Strategy is attached at Appendix A for Members’ consideration.

3.2
The strategy covers the following aspects of risk management:
· Risk Management Process

· Risk Analysis and Evaluation

· Risk Registers 

· Monitoring and Reporting

· Training

· Reviews


3.3
The Authority’s Corporate Risk Register was reviewed recently during the development of the Corporate Plan.  A revised Corporate Risk Register is attached to the Risk Management Strategy at Appendix A3.

3.4
The strategy also provides for an annual review.  As part of the development of the Code of Corporate Governance, the Authority’s risk management has been reviewed.  Whilst no major issues have been raised during the review, some areas of improvement have been identified and are included within that report elsewhere on the agenda.

Merseyside Waste Disposal Authority

28th June 2006 
4.
Conclusion

Members are asked to approve the attached Risk Management Strategy.
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