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Report of the Director of Waste Disposal
1.
Purpose of the Report

To seek the Authority’s approval to the introduction of a formal 
Communications Strategy.

2.
Background


2.1
Merseyside Waste Disposal Authority recognises that it has to 
deliver effective communications in relation to both its services and 
in the delivery of the Joint Municipal Waste Management Strategy 
for Merseyside (JMWMS). 


2.2
To meet its objectives a corporate and systematic approach is 
needed to identify and deliver effective communications and 
marketing opportunities and be able to identify the risks associated 
with these activities.


2.3
The Authority at its meeting on 3rd February 2006, approved a 


Communications Policy Statement which sets out the principles of 


communications within the organisation and identifies the aims 


which should be encompassed within the development of a 



Communications Strategy.
2.4 
A Communications Group has been established to act as an 
internal monitoring and planning body for the day to day 
management of the Authority’s communications and marketing 
activities. 
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3.
The Communications Strategy

3.1
The Communications Strategy is attached at Appendix 1.


3.2
The document defines the aims of the Strategy based upon the 


agreed Communications Policy of the Authority and contains a set 


of messages that can guide all communications of the Authority.
3.3 The aims of the Strategy are;
· to ensure that the Authority has appropriate ways of encouraging, listening to and taking account of community views and aspirations about its services

· to contribute towards achieving the Authority’s aims and objectives by having good internal communications which ensure that both staff and Members are kept well informed and involved

· to provide information about the Authority’s work which is up-to-date, accurate, relevant and provided in a way suitable for the people receiving it and, to optimise electronic communications to 
provide information and services by remote access to all those both locally and globally who wish to access information and services in this way

· to strengthen the Authority’s image and public awareness of its services through the use of a consistent corporate identity

· to promote effective media relations and to encourage accurate reporting and coverage of events and issues relating to the Authority, recognising that the media may represent alternative views to those of the Authority

· to continue to improve joint working with District Councils in relation to communications and marketing.


3.4
The formal adoption of this Strategy by the Authority will 


establish full backing and active support of Members and 


senior officers and, will assist in the delivery of the wide 


ranging communication implications for the effective delivery 


of key projects.  


3.5
The specific actions linked to key projects that are identified within 
the communications action plan, will be managed by the relevant 
project manager, whilst the Communications Group will provide a 
co-ordinating and cross-cutting role to ensure the most effective 
and efficient use of resources.  

3.6
At the appropriate time, updates on communications 

activities and progress will be communicated to:

· Authority Members

· Staff

· Waste Strategy partners in the public, private and community sectors

· Contractors

· Residents and service users

4.
Financial Implications

There are no financial implications associated with the development of the 
Communications Strategy.

Financial resources required for the delivery of planned communications activities in 2007/08 have been identified and are included within the proposed Revenue Budget 2007/08.

5.
Conclusion
Members are requested to adopt the Communications Strategy attached at Appendix 1.
The contact officer for this report is Mrs P Pocock, MWDA, 6th Floor, North House, 17 North John Street, Liverpool L2 5QY.

Email: paula.pocock@merseysidewda.gov.uk 

Tel:
0151 255 1444

Fax:
0151 227 1848

The background documents to this report are open to inspection in accordance with Section 100D of The Local Government Act 1972 – Nil.
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Recommendation


That the Authority adopts the Communications Strategy attached at 
Appendix 1 to the report.

