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AGENDA
Date:
12th May 2006
Time:
2.00 pm     Venue: North House

Membership:-
Knowsley Borough Council    -  Councillor B Swann




Liverpool City Council
        -  Councillors









B Ousby








N Small









B Turner




St. Helens Borough Council   -
Councillor J Fletcher




Sefton Borough Council
       -
Councillors









D Tattersall









K Cluskey




Wirral Borough Council
       -
Councillors








J Salter









S Moseley
	Item No.


	Title
	Page

	1.
	Apologies for absence

	

	2.
	Declaration of Interests by Members and Officers

	

	3.
	Minutes of the Meeting held on 3rd March 2006

	1

	4.
	Corporate Plan 2006/2007

WDA14/06


	5

	5.

	Exclusion of the Public
Recommendation that the Public be excluded from the meeting during consideration of the following items for the reason stated:-

Item:
Reason (under Local Government Act 
6 & 7  The financial or business affairs of a particular 
           company (Para 3)

	


	6.
	Site Selection Protocol 
WDA11/06

	13

	7.

	Outline Business Case Submission, including Reference Case, Affordability and Planning
(including a presentation to Members)

WDA10/06

	51
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At a meeting of the Authority

held on Friday 3rd March 2006

Present:

Councillor Fletcher




Councillor Swann




Councillor Cluskey




Councillor Salter

42.
Apologies for Absence

Apologies for absence were received from Councillors Ousby, Tattersall, Small and Moseley.

43.
Declaration of Interest by Members and Officers

Councillor Swann declared a personal and non-prejudicial interest in items 5, 6 and 7, recorded herewith as minute 46, 47 and 48 in his capacity as a director of Mersey Waste Holdings Limited.

44.
Minutes of Meeting held on 3rd February 2006

Resolved that the minutes of the meeting held on 3rd February 2006 be approved and signed as a correct record.

45.
Exclusion of the Public

Resolved that the public be excluded from the meeting during



consideration of the following item for the reason stated.



Minute
Reason (under the Local Government Act 1972)

46 & 48
Exempt information concerning the financial or business affairs of a particular company (Paragraph 8 of Schedule 12A)

.  


47
Exempt information in respect of which a claim to legal profession privilege could be maintained in legal proceedings (Paragraph 5 of Schedule 12A)

46.  
Waste Management Contracts Procurement Project

Project Report

WDA/07/06

A report was submitted which updated Members on the progress, achievements, issues and risks of the Waste Management Contracts Procurement Project.

Resolved that the report be noted.

47.  
Waste Management Contracts Procurement Project


Procurement Overview
WDA/08/06

Members were presented with a report which provided Members with details of the response received from DEFRA following submission of the Expression of Interest for PFI credits.

Resolved that:

1. Members note the receipt of a response from DEFRA to the Expression of Interest (EOI) submission and approve a response to be submitted by the Director in agreement with advisors;

2. Members note the recommendation of a revised Procurement Strategy, which is the subject of a separate report elsewhere on this agenda;
3. Members note the DEFRA comments in respect of a 44% recycling target as part of the MWDA reference project in the submission of its EOI , which will be the subject of a separate report back to Members on the ratification of the Reference Project to be included in the Outline Business Case (OBC) submission to DEFRA; and
4. Members approve the actions recommended in the report regarding the legal and contractual issues involving the Authority’s contractor and that delegated powers be granted to the Director, in consultation with the Chairman and Treasurer to agree the terms and scope of the indemnities identified in the report.
48.  
Waste Management Contracts Procurement Project

Procurement Strategy

WDA/09/06

A report was submitted which proposed a procurement strategy which would implement the Joint Municipal Waste Management Strategy for Merseyside and sought approval to continue the engagement of advisors to implement the proposed strategy. 

Resolved that all recommendations proposed in the report be approved.
CORPORATE PLAN 2006/07

WDA/14/06  

Recommendation

That Members approve the Authority’s proposed Vision, Aims and Objectives contained within the Corporate Plan 2006/07 attached to the report.

CORPORATE PLAN 2006/07

WDA/14/06  

Report of the Director of Waste Disposal

1. Purpose of the report

To seek Members’ views on the proposed Corporate Plan 2006/07 and to approve the Authority’s Vision, Aims and Objectives.

2. Background

2.1. The Authority reviews its Corporate Plan on an annual basis, the last review being undertaken at a meeting of the Authority on 14th April 2005.

2.2. The Corporate Plan identifies the Authority’s Vision, Aims and Objectives from which key action plans for improvement can be drawn.  Whilst the review is carried out annually, it should be noted that the plan covers short to medium term plans beyond the current year.

2.3. The structure of the Corporate Plan supports the Authority’s Performance Management Framework which uses a ‘Golden Thread’ approach whereby a link can be demonstrated between the organisational goals and the contribution made at a project and individual level.

3. Achievements Against Previous Plans

3.1
In 2005/06, the Authority made significant progress in moving to a project based method of delivering its Corporate Plan.  Many of the projects included in the plan in 2005/06 have been or are about to be successfully completed. 

3.2 The following achievements are of particular note:

3.2.1 The Procurement Project has developed a strong project team which has produced a Procurement Strategy, submitted an Expression of Interest and is about to submit an Outline Business Case to DEFRA for PFI funding. 
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3.2.2 Joint working has been improved by a number of projects which delivered a tonnage-based levy apportionment mechanism, agreed a Memorandum of Understanding with each of the Merseyside District Councils and ratified a Joint Municipal Waste Management Strategy for Merseyside.

3.2.3 The Bidston and Gillmoss developments are about to be completed which will deliver much needed facilities including a transfer station, a Materials Recycling Facility (MRF) and In-Vessel Composting (IVC).  It is anticipated that these facilities will increase recycling and Biodegradeable Municipal Waste (BMW) diversion by more than 6%.

3.2.4 The Clean Merseyside Centre Project was completed on 31st March 2006 and has successfully transferred to a regional centre managed by Envirolink.

4.   Proposed Corporate Plan

4.1 The Authority’s Aims and Objectives were reviewed by the Management Team in light of the progress made over the last twelve months.  The Director has also been able to take into account some feedback from the recent Audit Commission inspection, although their final report is still being prepared.

4.2 Members’ views are now sought on the proposed Vision, Aims and Objectives which are attached at Appendix 1.

4.3 The following summarises the key changes:

· The plan now contains a Vision Statement which had not been included in the 2005/06 plan.

· Aim 1 refers directly to the Joint Municipal Waste Management Strategy for Merseyside (JMWMS) and its objectives incorporate specific targets from within that document.

· Aim 2 has been reworded to provide greater customer focus and its objectives concentrate on service delivery and engagement of stakeholders.

· Aim 3 is new and focuses on improving partnership working, considered to be a key risk to the delivery of the JMWMS and the Procurement Strategy.  Objectives include the delivery of the JMWMS, the development of an Inter Authority Agreement, Planning Issues and engagement with the Community Sector. 

· Aim 4 (previously Aim 3) deals with the Authority’s corporate governance including procurement and performance management.

4.4 Attached at Appendix 2 is a draft Corporate Plan which illustrates the ‘Golden Thread’ between Vision, Aims and Objectives and how they will be delivered by a variety of projects.

4.5 Given the timescales for the delivery of individual projects, many have been carried forward from the 2005/06 plan.  Each project has been given a level of priority to assist in the assignment of resources.

4.6 The intention is that this plan will be updated by the Director as and when new projects are identified.  Before approving resources to new projects, managers complete a project mandate which must demonstrate how their proposal will contribute to corporate objectives and provide an outline business case and risk assessment.

5 Monitoring Arrangements

5.1 The Authority has in place a Performance Management Framework (PMF) to monitor and manage its performance.  

5.2 An information system is under development and will track the progress of projects and will enable the production of reports to allow the Director and the Management Team to monitor project action plans on a fortnightly basis.

5.3 Performance Indicators have been reviewed and a range of environmental indicators have been identified to monitor the performance against the Joint Municipal Waste Management Strategy and the Authority’s Landfill Allowances.  These indicators will be linked to the Corporate Plan and are currently being considered by the Senior Officers Working Group.  

5.4 Performance will also be reported to Members on a regular basis and work is currently under way to determine the most appropriate form of reporting.
6 Financial Implications
6.1 All projects included in the proposed Corporate Plan which are planned for 2006/07, assume that there is approved budgetary provision or that external funding has been secured.
6.2 Any new or existing projects which cannot be funded externally or contained within approved budgets will be subject to Member approval at the appropriate time.
7 Conclusion

7.1 Members’ views are sought to on the content of the proposed Corporate Plan.

7.2 Members are asked to approve the Corporate Plan for 2006/07.
The contact officer for this report is Miss A Valentine, MWDA, 6th Floor, North House, 17 North John Street, Liverpool L2 5QY.

Email: mandy.valentine@merseysidewda.gov.uk  

Tel:
0151 255 2523  Fax:
0151 227 1848

The background documents to this report are open to inspection in accordance with Section 100D of The Local Government Act 1972 – Nil.
APPENDIX 1
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VISION, AIMS AND OBJECTIVES 2006/07
VISION:

‘To improve people’s quality of life by ensuring that waste is considered as a valuable resource and managed sustainably to bring about the best combination of environmental, economic and social benefits’
AIM 1

To improve the sustainable management of municipal waste produced on Merseyside using the Joint Municipal Waste Strategy for Merseyside. 

OBJECTIVES

1.1  
To support the development and implementation of regional and 
national waste policies and strategies.
1.2  
To reduce waste growth to 2% per annum by 2010.
1.3
To optimise waste re-use where reduction is not possible.
1.4 
To recycle or compost at least 33% of municipal waste by 2010.
1.5
To recover 15% of municipal waste by 2010.
1.6
To only landfill up to 52% of municipal waste by 2010 where 
actions higher up the waste hierarchy are not practicable.
AIM 2

To work with our customers and stakeholders to continuously improve the services we provide in terms of efficiency, effectiveness and economy. 

OBJECTIVES
2.1 
To effectively engage with customers and stakeholders on how we deliver our waste services.
2.2
To review all services at least every five years and implement improvement programmes.
2.3
To manage sites and facilities in a safe and environmentally responsible manner.
AIM 3

To strengthen the Merseyside Waste Partnership and its role within the wider region. 
OBJECTIVES

3.1  
To lead the development and implementation of the Joint Municipal Waste Management Strategy for Merseyside and its wider role within the region.

3.2
That each of the authorities in the Merseyside Waste Partnership enters into a 
legally binding Inter Authority Agreement by 2007 which defines each of their roles and responsibilities.

3.3
To engage with the Community and Voluntary Sector to identify how they can best contribute to the JMWMS.

3.4
 To contribute to the Merseyside DPD process for adoption by 2010 and to develop the Authority’s planning strategy to be consistent with the JMWMS and, wherever possible, the DPD.

3.5
To maximise the level of funding and efficient and effective use of resources to the Merseyside Waste Partnership through joint bidding, joint communications and pooling of resources.

3.6 
To improve the effectiveness of decision making within the Merseyside Waste Partnership.

AIM 4

To govern the Authority in accordance with best practice. 

OBJECTIVES
4.1
To manage the Authority in a fair, open, honest and inclusive way.

4.2 
To procure goods and services using best practice and demonstrate value for money.

4.3 
To continuously develop and review our policies and 
performance against best practice. 

4.4 
To develop our staff and Members to maximise their effectiveness and support an appropriate work-life balance.

