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At a meeting of the Authority

held on Friday 14th October 2005

Present:

Councillor Fletcher




Councillor Swann




Councillor Oglethorpe




Councillor Tattersall




Councillor Cluskey




Councillor Salter





Councillor Moseley

22.
Apologies for Absence

Apologies for absence were received from Councillors Keaveney and Small.

23.
Declaration of Interest by Members and Officers

There were no declarations of interest.

24.
Minutes of Meeting held on 22nd July 2005

Resolved that the minutes of the meeting held on 22nd July 2005 be approved and signed as a correct record.

25.  
Waste Management Contracts Procurement Project

WDA/30/05

A report was presented informing Members of the progress, achievements, issues and risks of the Waste Management Contracts Procurement Project.

Resolved that the report be noted.

26.
Exclusion of the Public

Resolved that the public be excluded from the meeting during



consideration of the following item for the reason stated.



Minute
Reason (under the Local Government Act 1972)

27
Exempt information relating to Authority Office Holders (Paragraph 1b of Schedule 12A)

27.  
Procurement and Authority Resources

WDA/31/05

The Authority considered a report which highlighted a shortfall in resources to deliver the procurement project.  The report considered options to deal with this shortfall and proposed that additional internal resource be secured.


Resolved that:

1. Option 2 detailed in the report be approved and that the revised organisational structure appended to the report be implemented with immediate effect;

2. the additional resource requirements for 2005/06 be contained within the Approved Revenue Budget 2005/06 and from balances where necessary; and

3. the additional resource requirement for 2006/07 be included in the budget process from 2006/07.

