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At a meeting of the Authority

held on Friday 12th May 2006
Present:

Councillor Fletcher




Councillor Swann




Councillor Cluskey




Councillor Small



Councillor Tattersall




Councillor Moseley

49.
Apologies for Absence

Apologies for absence were received from Councillors Turner, Ousby and Salter.

50.
Declaration of Interest by Members and Officers

Councillor Swann declared a personal and non-prejudicial interest in items 6 and 7, recorded herewith as minute 54 and 55 in so far as they relate to his capacity as a director of Mersey Waste Holdings Limited.
51.
Minutes of Meeting held on 3rd March 2006
Resolved that the minutes of the meeting held on 3rd March 2006 be approved and signed as a correct record.

52.
Corporate Plan 2006/07


WDA/14/06

A report was submitted which sought Members’ views to a proposed Corporate Plan and approval to the Authority’s revised corporate vision, aims and objectives to take effect from 2006/07.
Resolved that the proposed Vision, Aims and Objectives contained within the Corporate Plan for 2006/07, attached to the report, be approved.

53.
Exclusion of the Public

Resolved that the public be excluded from the meeting during



consideration of the following item for the reason stated.



Minute
Reason (under the Local Government Act 1972)

54 & 55
Exempt information concerning the financial or business affairs of a particular company (Paragraph 3 of Schedule 12A)

Councillor Swann declared  a non-prejudicial interest in the following item, recorded herewith as Resolution 54, and in accordance with the Code of Conduct, remained in the meeting.

54.  
Site Selection Communications and Information Management Protocol
WDA/11/06
A report was submitted which sought Member approval to the Sites Selection Communications and Information Management Protocol in relation to the Procurement Project.  The item was discussed and amendments proposed and agreed.
Resolved that the draft Sites Selection Communications and Information Management Protocol attached to the report be approved.
Councillor Swann declared  a non-prejudicial interest in the following item, recorded herewith as Resolution 55, and in accordance with the Code of Conduct, remained in the meeting.

55.  
Waste Management Contracts Procurement Project

Outline Business Case Submission to DERFA
WDA/10/06

A presentation was made to Members in relation to the Procurement Project.  The Authority then considered a report which sought Member approval to a number of proposals relating to the submission of the Outline Business Case for PFI Funding and other key issues relating to the implementation of the Procurement Project.  A detailed discussion of the key issues took place.
Resolved that:

1.
the Reference Case be approved as a basis of seeking responses from the market for long term waste management proposals in Merseyside and for inclusion in the Outline Business Case to DEFRA;

2.
the HWRC Priority Programme be approved as part of the Reference Case;  

3.
the ‘Affordability’ of the Outline Business Case and the proposal for increases in the Levy be approved, as set out in the report; 

4.
the principle of PFI as the funding mechanism for the Recovery Contract  within the three contract procurement strategy be approved;

5.
the Outline Business Case for submission to DEFRA for application for PFI credits be approved; 

6.
that the proposals regarding Mersey Waste Holdings Limited be approved as set out in recommendations 6 and 7 to the report;
7.
delegated powers of the Authority be granted to the Director in consultation with the Chairman to make any minor amendments to the Outline Business Case as may be necessary prior to its submission; and

8.
Members grant delegated powers of the Authority to the Director, in consultation with the Chairman, Treasurer and Solicitor to the Authority, to complete negotiations for the acquisition of sites, subject to planning permission.  In line with the site Communications and Information Management Protocol, the Director will report back to Members for final decision prior to legal completion.

Before closing the meeting, the Chairman took the opportunity to personally thank Members and officers for their support.  He also joined Members in passing on the Authority’s best wishes to Councillor Ousby following his recent illness.

