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PERFORMANCE SUMMARY - 202312024 SUNMARY - Perf e Reports completed End of March 2024

15 Ky Projects wire identified for 2023-24. OF these, 24 have besn completid, 9 are behind plan and 2 are not started, Across the 4 Corporate Aims within the Servics
Delivery Plan, at the end of the year we stand at 85.25% completion,

Objectives consist of key projects and deliverables acrass the Authority, the majority of which are completed. Hewever at year snd & view is presented on the overall
letion af b . The chart belaw for Eective Waste Services shows only 505 of the abjectives completed but 85% af the work for all of Aim 2 has besn

Figure 1- Overall Progress tow ards completion of Service Deli

complitad.
B Delierabilty  WSustanablity  DParneship & Govemance  BAccountabilty Objectives Not Started
1.5 Davelop an ICT and Data Strategy for the Authority - this defverable has been ta 2425 ta ceingide with camplation of new ICT system instail
124 4 116 Develop & service innovation approach for Authority services - Mot started, this project was for the Assistant Director post which has now taken a different direction.
Cbjuctives Behind Plan - these ohjectives will conitinue into the 24-25 Service Delivery Flan - only 1 tasks are below.

1.2 Develop a MAWA Zero Waste Strategy and Delivery Plan - Swaiting completion of frith wark — BRWA Strategy will align with key acticns and targets within the LCR
Ziera Waste Strategy

1.2 Wanage the Perf L Fe ke including staff training and developmaent - The review of the framewark will continue in 24-25 fellawing recent
resciipt of Audit Review.

18 Ensure WRRC/RRC managed effectively operationally - MREWA continues to lisse with Suer for completion of formal agresment re Excess Waste (in-manth caparity|
contract amendment.

2.8 Ta ensure that the WWRC and RRC contracts are managed effectively - Contractual keues® iatiang- MEWA i o weerk with Districts and Cantractors to
establish reguirements, practicalities and market implications before reaching a contractual agresment on Food Waite,

212 Te develop a reprocurement strategy for services and infrastructure currently provided under the WRRC - An initial review of the Local Partnerships Cxpiry review
s been undertaken. Further works is reguired.

214 Define and Develop & Re-Use Strategy - This will now be develaped as part of the forthcoming WHRC services re-pracurement programme.

215 Define and Develop a Food Waste Strategy - Infrastructure Impres ts sre being idered for of Faod Waste and MRWA continues to work with
Districts and Contractar.

4.2 Previde an snnual repart of the Suthority's parformance against the UN SDGS - Whilst the SDG repart bas been completed, the Annual Plan sbo sits under this
ohjactives and is currently being producad.

4.6 Provision of a comprehensive Financial Service ta the Autharity - Within the financial delivershles, there remaing issues with Whole Government Accounts and Audit
sign affs that sre cutside of the Autharity's contral. The Authority continues ta lisise with the relevant bodies along with 5t Helens MBC regards the transitition ta
Agressn Financial systams.

Figure 2 Summary of Projects by Aim

Deliverability Effective Waste Services Improved Working Arrangements Climate Impact and Sustainability




