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Appendix 1
Summary of the 2019-2020 Community Fund Organisations Funded and the Project Outputs Achieved.
Organisation | Project Funding Area Target Achieved
British Dietetic | Let's Get Saving in | £25,000.00 | Regional 272 Tonnes reduction of Waste Disposal through Cooking skills. 208 Tonnes
Association MerseySIde 133 Tonnes CO2 reduction equivalent 102 Tonnes CO2 reduction equivalent
At least 7,530 direct engagements with individuals through programme 4959
i.e. 4530 through cooking skills clubs and 3,000 through school’s engagement
A contribution of at least 1,670 volunteer hours to the project 1154
Recruit 10 clubs across region (i.e. 2 per District) 10 clubs recruited
Recruit 20 schools as cooking clubs 23 school cooking clubs
Training of 10 people at two day train the trainer event 11 new people trained at two day train
the trainer event
Training of 20 people at one day training event
21 people trained at one day training
Produce training resource materials including; Food Waste resource pack; ‘saving event (17 primary school cooks, 6
tips’ booklet; website resources; £150 grant for setting up club. community org)
Club Leaders to deliver 12 sessions and 3 community event each. 235 sessions
Attend a major Food Festival in the region to promote food waste saving messages Wirral Food & Drink 7th & 8th Sept 2019
Partnership with Hub Bub to establish a City Centre Community Fridge Installed and operational New Brighton
Baptists Church
Community Recycling £19,700.00 | Regional 7 Tonnes reduction of Waste Disposal through Reuse and Recycling activities 6.14 Tonnes
Integrated SpeCIaIISt 22 Tonnes CO2 reduction equivalent 36.74 Tonnes CO2 reduction equivalent
Care

Create an enterprise within the ‘Vocational Support’ Service, to create paid
employment and volunteering opportunities across LCR

Create 4 part time paid employment for people with care needs,

Completed

Completed




Train 10 Volunteer Eco Champions

10 Eco Champions

At least 1620 direct engagements with individuals through the programme 1800
A contribution of at least 1,600 volunteer hours to the project 1,646
Establish 10 Community Hubs clubs across region 10
Deliver 20 education presentations to community groups 21
Produce an accessible guide to recycling and living sustainably for people with care completed
needs; disseminate across the community to inspire additional actions

Halton P|ay Recycling for Craft £8,000.00 | Halton 1 Tonnes reduction through Reuse and Recycling activities with textiles 1.45 tonnes

Council Groups 4 Tonnes CO2 reduction equivalent 8.68 CO2 reduction equivalent
A total of 774 Vol Hrs 641 Volunteer hours
1150 Direct engagement through weekly classes delivered over 43 weeks 683 Direct engagement
6 training sessions (i.e. 3 locations x 2 sessions = 6) 6 training sessions
5 Open days 5 open days
43 Community events. Litter picks, planting to improve green areas, support for 33 community days
vulnerable groups; socialising / inclusion opportunities and improved mental health

Centre 63 Remake Yourself £5,764.00 | Knowsley | 7.6 Tonnes of Disposal Diversion through reuse, repair and upcycling of textile, 29.30 Tonnes

Hub

plastics furniture and metal

8.3 Tonnes CO2 reduction equivalent

At least 725 direct engagements with individuals through; weekly reuse, repair and
upcycling workshops in textile, plastics and furniture skills; by food waste challenges,
for vulnerable young people.

Partnership with The Prince’s Trust, Merseyside Fire Brigade and Fare share

A contribution of at least 3,600 volunteer hours to the project

Train and support 15 young people (16-30) in upholstery skills through the Remake
Yourself Hub.

Provide accredited training in Sewing & Upholstery

31.4 Tonnes CO2 reduction equivalent

742

completed
3,360
123 sessions

The 15 women training through Knowsley
Adult Education. 6 young women
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Deliver 10 Community Talks to local residents to raise awareness of the benefits of

completed a Sewing Skills NCFE level 1
Award.

reuse, repair and recycling. 10
Faiths4change | Green up £7,745.00 | Knowsley | 3.7 Tonnes of Disposal Diversion through 2.58 Tonnes
Northwood 8.9 Tonnes CO2 reduction equivalent 2.12 Tonnes CO2 reduction equivalent
At least 840 direct engagements with individuals through a partnership-based
education and hub-based programme of practical engagement for waste prevention, 1128
repair and reuse activities; focussing on plastics, textiles and food.
A contribution of at least 726 volunteer hours to the project 487 (from 19 Volunteers)
Produce a digital Green Up Northwood Recycling Guide, by and for the local completed
community including; films, recorded conversations, games, LFHW recipes, repair
and share skills and Eco brick challenge information.
Train and support 4 Volunteers in clothing repair skills 4
Provide 10 Pop Up clothes swap Boutiques (one per month) 9
Provide 10 clothing repair clinics, textile collection points and children clothe swap
through a monthly (one per month) and determine if textiles skills are needed beyond 10
the project through research
Engage 20 health & wellbeing providers to share good practice benefits for local 20
residents.
Provide a Men Can Cook programme and train as LFHW champions at the monthly 10
hub
4
Provide 6 engagement workshops to capture recorded conversations (min 10), film
making (6 specific materials) and Eco brick challenge information.
2
Conduct 2 school assemblies (at Northwood Primary and St Marie’s RC Primary) and
create Eco bricks (10 each)
2 (due at end of project but delayed due
Provide 8 workshops to create and utilise the recycling guide materials to covid)
Bulky Bobs Amazing Rugs £8,000.00 | Liverpool | 5.2 Tonnes of Disposal Diversion through steam cleaning and donation of rugs 2.3 Tonnes rugs reused

31 Tonnes CO2 reduction equivalent

At least 3500 direct engagements with individuals

17.83 CO2 red equivalent

3,624




A contribution of at least 720 volunteer hours to clean, dry and prepare
Working in partnership with stakeholders, crisis referral and other partners

1 Training Session

900 volunteer hours
Ongoing and achieving success

32 Training Sessions completed

Feelgood Eat Well Waste £8,000.00 | Sefton 2.72 Tonnes of Diversion through cooking skills and reuse, recycling workshops. 21.44 Tonnes
Factory Less 1.85 Tonnes CO2 reduction equivalent 10.48 Tonnes CO2 reduction equivalent
A contribution of at least 1,920 volunteer hours to the project 940
At least 200 direct engagements with individuals 204
Conduct 5 cooking skills courses, of five weekly sessions 30
Conduct 5 ‘Cooking with Leftovers’ one day workshops 6
Conduct 5 ‘Cooking for the Freezer’ one day workshops (5) 5
Conduct 5 ‘Food Safety’ one day workshops where participant will be taught to 5
CIEH Level 1 food safety course and given the opportunity to progress to Level 2
Produce resource information to support the workshops Completed
Conduct 35 Community Events 36
Emmaus Recycle Plus £7,580.50 | Sefton 19 Tonnes of Disposal Diversion through repair, upcycling and refurbishment of 23.7 Tonnes
. furniture; and by school uniform exchange
Merseyside

22.6 Tonnes CO2 reduction equivalent
At least 390 direct engagements with individuals through
A contribution of at least 18,140 volunteer hours to the project

Partnership with stakeholders; L.A, Bowersdale Centre, housing associations,
solicitors, estate agents, schools, youth groups and others

Conduct 11 upcycling workshops (one per month)

Repair and restore a minimum of 2 items of furniture per day, 5 days a week for 48
weeks (480 items)

Reclaim a minimum of 1 item of furniture per day, 5 days a week for 48 weeks
Work with 10 schools in a Uniform exchange pilot scheme

Conduct 10 Community Litter picks (one per month)

40.57 Tonnes CO2 reduction equivalent
1809
16421

10 partnerships established

11 (with 30 beneficiaries)

465

448
10

7
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Sefton Council | Material Matters £8,000.00 | Sefton 0.88Tonnes of Disposal Diversion through clothes reuse 2.24 Tonnes
for V_Oluntary 5.26 Tonnes CO2 reduction equivalent 13.44 Tonnes CO2 reduction equivalent
Service
A contribution of at least 2,800 volunteer hours to the project 1360
At least 1,140 direct engagements with individuals 1145
Partnership with Sefton 4 Good, Charity shops, Southport Foodbank and South The partnership now also includes Sefton
Sefton Foodbank and Dry cleaners, to support the distribution of clothing via the Council Extended Schools Team, One
Foodbank network Sefton Champions, Brighter Living
Partnership, Kindfulness Coffee, South
Sefton Baby Bank, Hugh Baird College,
SWOPS and FUSS (school uniform
banks) and Emmaus.
Set up a Charity Shop ‘Material Matters’ voucher scheme completed
Develop an education resource pack for schools, workplaces, clubs etc to support the | completed
initiative
Provide resources to set-up “Repair Café’s” at the Southport Community Centre, completed
working with the two Foodbanks and train volunteers in the repair of clothing.
Produce resource information to support the workshops completed
Changing ReStore St Helens £7,937.50 | St 1.80 Tonnes of Diversion through Furniture repair, reuse upcycling and refurbishment | 10 Tonnes
" activities
Communities Helens

Cic

1.69 Tonnes CO2 reduction equivalent
At least 48 direct engagements with individuals
A contribution of at least 2,400 volunteer hours to the project

Partnership with the Hope Centre, local training provider, Social Services, Mental
Health Agencies and Housing Associations

Conduct 3 block of furniture repair, reuse, upcycling and refurbishment Training
Sessions, of two days per week for ~ 16 week (4 months) =96

Set up a Repair Café and promote in the local community

11.29 Tonnes CO2 reduction equivalent.
34
6570

completed

104

Completed




Wirral
Environmental
Network

Wirral Furniture
Reuse

£7,887.00

Wirral

22 Tonnes of Disposal Diversion through Furniture repair, reuse upcycling and
refurbishment activities

19.93 Tonnes CO2 reduction equivalent

At least 2378 direct engagements with individuals

A contribution of at least 1,340 volunteer hours to the project

Partnership with local furniture refurbisher, Wirral MBC, Wirral Eco school Officer, The
Hive and Community Action Wirral, Community Connectors, Community Voice, it
Happen, St James Opp shop.

Set up a Furniture Reuse shop or stall and information point

Hold 3 Furniture Swap events at local community centres

24 Community events, 2 per month for 12 months

2 five-week courses in refurbishment and upcycling

4 young people drop-in refurbishment and upcycling workshops at local youth centre

16 Tonnes

16 Tonnes CO2 reduction equivalent
1782
1011

completed

completed

2 (one in May postponed due to virus)
30

2 x 5 weeks

4

£113,614
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Community Fund 2019-2020 Social Value Questionnaire Results, A Summary of the Results from 5 of 11 Organisations.
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& g g . Value of Value of £ Social Value
£ metric used L . .-
Positive Negative (positive —
to measure Responses Responses Negative)
1 unit of (0.5 unit of 0.5 unit of | 1 unit of change’ P P &
Measured by . . 0 . .
sv metric | sv metric sv metric | sv metric
The skills | learnt during the project
By taking part in this project | secured
. 20 5 1 11 2 £14,443 £324,968 £108,323 £216,645
Full Time employment
By taking part in this project | secured
. 0 16 4 2 4 £1,229 £9,832 £6,145 £3,687
Part Time employment
From taking part in this project |
2 1 4 3 7 £11,588 £28,970 £98,498 -£69,528
became self - employed
Taking part in training encouraged me
to continue to use the skills | learnt 69 27 4 0 0 £1,515 £124,988 £0 £124,988
after the project finished
Volunteering for this project has been
. 61 2 5 0 0 £3,249 £201,438 £0 £201,438
rewarding for me
Taking part in this project has helped
10 17 4 0 0 £3,555 £65,768 £0 £65,768

me value where | live more

! Metrics used from Real Worth, Social Value UK and HACT




The project made me feel useful and

8 . ) 46 20 1 £1,850 £103,600 £1,850 £101,750
part of the wider community
By taking part in this project my

9 | overall general health has improved 79 17 2 £20,141 £1,762,338 £30,212 £1,732,126
By taking part in this project my

10 | overall mental health has improved 27 22 10 £4,420 £167,960 £4,420 £163,540
Taking part in this project has

11 | improved my confidence 67 24 27 £13,080 £1,033,320 £13,080 £1,020,240
Through the project | now know new
ways that | can make financial savings

12 62 10 3 £8,917 £597,439 £0 £597,439

Total £4,453,215 £266,461 £4,186,754.00
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Summary of the Community Fund 2020- 2021 Organisations Funded and the Agreed Outputs Targeted.

Regional Projects

CF No.

Organisation

Project Title

Area

Funding

Agreed Outputs

CF3

United Giving Ltd

United Together

6 Districts

£10,297.00

347 Tonnes reduction of Waste Disposal through reuse of furniture and other items.

465 Tonnes CO2 reduction equivalent

At least 700 direct engagements with individuals through the programme.

A contribution of at least 6,125 volunteer hours to the project

Void property clearance in partnership with Riverside Housing Association, and other agencies.
Provide skills training, in partnership with Widnes Men’s Sheds, for Volunteers on repair, cleaning and
preparing for reuse; and other training in computer use, health & safety, manual handling, working at
height, asbestos awareness, and equipment use.

Support for emergency tenants with furniture packages and other items.

Provide items for sale at low cost through shop.

Publish daily diary photographs to promote repair activities. Publish stories of recipients.

CF4

British Dietetic
Association

Let's Get
Merseyside Saving

6 Districts

£29,971.25

245 Tonnes reduction of Waste Disposal through reduction of household food wastage.

121 Tonnes CO2 reduction equivalent

At least 4,000 direct engagements with individuals through the programme.

A contribution of at least 1,055 volunteer hours to the project

Recruit and train 15 people from 10 new Clubs to run 5 sessions in each of their communities and hold
one community event

With 15 existing Clubs run a ‘feed two thousand’ programme over a dedicated week, providing financial
support (£100)

Produce a co-branded waste resource pack and distribute across the region at Community events and
school assemblies

Host resources on the BDA LGC website accessible for the project region.

Support the Wirral Community Fridge for a further year, and set up support for two further Community
Fridges in two further areas of the region.

Attend a suitable food event and provide food waste saving messages direct to the attending public.

CF10

Global Feedback
Ltd

Your Food Needs
You

Knowsley.
Liverpool,
Sefton

£19,900.00

2.74 Tonnes reduction of Waste Disposal through a Food Waste programme

1.34 Tonnes CO2 reduction equivalent

At least 435 direct engagements with individuals through the programme.

A contribution of at least 240 volunteer hours to the project

Engage a minimum of 20 (max 40) Facilitation Volunteer Champions, to organise event activities
A programme of food waste models including 9 Pop Up Food Labs, 3 Disco Chops events

Engage 150 families by holding 3 Pumpkin Parties (one in each area)

On-line Your Food Needs YOU pledges, including digital education support




Regional Projects

CF No. Organisation Project Title Area Funding Agreed Outputs
11 Tonnes reduction of Waste Disposal through a Textile programme
66 Tonnes CO2 reduction equivalent
At least 3,980 direct engagements with individuals through the programme.
A contribution of at least 810 Volunteer hours to the project
. . Knowsley. Engage with 350 schools and promote the textile collection challenge , sharing ‘How To’ guides
leerpool World 10 tonne cIothlng . Provide information to 350 schools for pupil take home to promote textile collection.
CF16 Liverpool, £18,070.00 : ! - .
Centre chaIIenge Organise and hold 1 Climate Conference for a minimum of 10 schools involved
St Helens Conduct 1 training day for 15 Teachers from across Knowsley, Liverpool & St Helens
Conduct 2 school twilight workshops for 10 schools from across Knowsley, Liverpool & St Helens
Hold 12 whole school assemblies from across (4 per area)
Establish 1 School Champion at each of 9 schools (3 per area)
Hold 4 schools trainee teacher led workshops
4 Regional £78,238.25
District Projects
CF N . . .
No Organisation Project Title Area Funding Outputs
90 Te diversion by collecting donation of textiles and goods twice a month, and by holding 8 Sunday
donation days (1 per month) Recruit van drivers, 20,000 direct engagement with shop network, schools &
Wirral Hospice St Recycle Reuse and ) colleges, and neighbourhoods. Involving as many as possible including brownies, Guides & Scouts, colleges,
CF1 Wirral £7,680.00 to design, produce displays for shop windows and participate in Fashion show and clothes sale. Collect
Johns Relove twice /month (7) of donated goods & textiles. Promotion through leafleting adjustment the education
element goes into local schools January (beginning of 2021) Approach local 6th form college /students to
design upcycled outfits and window dress our shops after Sept, when appropriate.
1.32 Tonnes reduction of Waste Disposal through recycling5.35 Tonnes CO2 reduction equivalentDirect
engagements with 113 individuals through the programme.A contribution of at least 53 volunteer hours to
the projectCadets will hold peer a workshop to educate cadets in correct waste managementCadets will
CE2 HoyIake and West | Waste Not Want Wi | £1.000.00 run a competition to create posters to aid correct collection of materials.Collection of materials including,
F Kirby Sea Cadets Not Irra 4 : mobile phones, uniform, boots and other materials to raise money for Sea Cadets. All items will be
recorded and displayed on charts to map recycling activities.Cadets will write letters for distribution at
home, Facebook and in the local community to encourage donations.Cadets will hold a quiz/questionnaire
to measure the impact of the project and to determine lessons learnt.
245 Tonnes reduction of Waste Disposal through reduction of household food wastage.
. 121 Tonnes CO2 reduction equivalent
CF7 Wirral Change The Community Wirral £7,998.00 At least 4,000 direct engagements with individuals through the programme.

Reward Scheme

A contribution of at least 1,055 volunteer hours to the project
Recruit and train 15 people from 10 new Clubs to run 5 sessions in each of their communities and hold one
community event




District Projects
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CF
No.

Organisation

Project Title

Area

Funding

Outputs

With 15 existing Clubs run a ‘feed two thousand’ programme over a dedicated week, providing financial
support (£100)

Produce a co-branded waste resource pack and distribute across the region at Community events and
school assemblies

Host resources on the BDA LGC website accessible for the project region.

Support the Wirral Community Fridge for a further year, and set up support for two further Community
Fridges in two further areas of the region.

Attend a suitable food event and provide food waste saving messages direct to the attending public.

CF13

Regenerus

The Big
Community Clean
Up

Sefton

£7,892.00

40 Tonnes reduction of Waste Disposal through a Food Waste programme

19.68 Tonnes CO2 reduction equivalent

At least 200 direct engagements with individuals through the programme.

A contribution of at least 1960 volunteer hours to the project

Hold a series of 4 Gleaning/Foraging trips, involving a total of 60 people

Hold 4 Food Preservation Workshops involving a total of 60 people

Hold 4 Vegetarian Community Meals for a total of 200 people

Provide 12 Community Cafes, foodbank centres and schools with fresh produce from gleaning/foraging

CF17

Groundwork

Let’s Speke about
Food

Liverpool

£8,000.00

13 Tonnes reduction of Waste Disposal through a Food Waste programme

6.4 Tonnes CO2 reduction equivalent

At least 4530 direct engagements with individuals through the programme.

A contribution of at least 204 volunteer hours to the project

Monthly ‘Cook It” workshops (min 10) with 220 residents

Creation of 6 Lets Speke about Food recipes and distribution to 3,700 South Liverpool Homes properties

A competition #FlungtogetherFood for meals made from leftovers (with South Liverpool Homes) engaging

with 3,700 residents and publishing on social media
Conduct 5 Composting workshops for 20 residents
Conduct 5 schools Composting Workshops with 30 children and 4 teaching staff

CF18

Centre 63

Remake Yourself

Knowsley

£6,500.00

4.42 Tonnes reduction of Waste Disposal through a Youth Waste Awareness programme
5.22 Tonnes CO2 reduction equivalent

At least 580 direct engagements with individuals through the programme.
A contribution of at least 2,880 volunteer hours to the project

Hold 20 Remake Yourself upcycling sessions

Hold 18 Environmental Education sessions in Youth Club

Hold 12 Food Waste awareness sessions

Hold 19 Sewing classes

Host 3 Swap Down Days

Hold 9 Reduce, Reuse, Repair awareness sessions

Hold 8 Litter pick days

CF22

Wirral Youth
Zone

Waste Not Want
Not @ The Hive

Wirral

£7,826.00

1.6 Tonnes reduction of Waste Disposal through Textile skills project
0.78 Tonnes CO2 reduction equivalent
At least 240 direct engagements with individuals through the programme.




District Projects

CF
No.

Organisation

Project Title

Area

Funding

Outputs

A contribution of at least 624 volunteer hours to the project

Provide weekly Food sessions (over ~ 40 weeks) for young people including sessions for each group;
Seniors, Junior and Disability.

Sessions will cover retail visits, budgeting and cooking with leftovers, planning meals, storing food, portion
control, meal preparation

Provide growing opportunities for vegetables to be used in the food sessions

To raise awareness and develop resources with/for young people and their families, through a ‘Media
Squad’ project. This will highlight the impact of food wastage on the environment, and the financial
consequences of wasting food for families and encourage better food behaviours.

CF23

Acronym
Community
Empowerment

From Disposable
to Sustainable
Fashion

Liverpool

£8,000.00

0.22 Tonnes reduction of Waste Disposal through Textile skills project

1.29 Tonnes CO2 reduction equivalent

At least 25 direct engagements with participants in the project and 500 individuals through Swap Events,
textile donations and other audiences through the programme.

A contribution of at least 432 volunteer hours to the project

Deliver weekly textile reuse 2 sessions per week (52) including sewing, deconstruction and repurposing
garments; and other creative skills, knitting and crocheting.

Hold monthly events (minimum 6) including Swapping and Donation events

Hold a ‘Disposable Fashion Show’ event to showcase the activities of the project

CF30

Family Refugee
Support Project

Around the World
in 80 Dishes

Liverpool

£4,220.00

5.50 Tonnes reduction of Waste Disposal through food waste programme

2.69 Tonnes CO2 reduction equivalent

At least 100 direct engagements with individuals through the programme.

A contribution of at least 320 volunteer hours to the project

Create an outdoor kitchen suitable for engaging with food and holding cooking sessions

Deliver 23 cooking sessions for Refugee and Asylum seeking families, sharing recipes from different
countries. Including using UK seasonal growing, preserving and storing of food.

Create a downloadable cookbook of 30 recipes from around the world aiming for 500 downloads of the
cookbook and launch the cookbook at a suitable event.

CF32

Emmaus
Merseyside

The Reuse Crafting
Courtyard

Sefton

£6,500.00

14.80 Tonnes reduction of Waste Disposal through material deconstruction and reuse

23.76 Tonnes CO2 reduction equivalent

At least 300 direct engagements with individuals through the programme. A contribution of at least 8,400
volunteer hours to the project

Operate a reuse component storage facility within the courtyard space; including all necessary ground
preparation and construction of stalls. Also providing a safe accessible area within the courtyard for
members of the public to purchase items for reuse.

Deliver operations through the courtyard facility; providing the salvage of wood, metal, plastic and other
component materials from deconstruction activities. These materials to be available to the public for
purchase.

Deliver a supporting training programme for Companion Volunteers including; Health & safety,
deconstruction and decommissioning of unwanted items, and reuse/recycling awareness to enable
Companions to become Recycling Advocates.
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CF
No.

Organisation

Project Title Area

Funding

Outputs

Conduct a local schools reuse/recycling awareness programme including a ‘design a poster’ competition
and a quiz.

CF36

Changing
Communities

ReStore St Helens | St Helens

£8,000.00

40 Tonnes reduction of Waste Disposal through repurpose/reuse of unwanted Furniture and other items.
36.84 Tonnes CO2 reduction equivalent.

At least 36 direct engagements with individuals through the programme.

A contribution of at least 588 volunteer hours to the project.

Trainee skills development programme with weekly sessions in upcycling, repurposing and covering
customer service, health & safety, manual handling, mental health awareness and support.

Provide a community Repair Café quarterly to encourage small item repair.

Work with partners and referral agencies to support Volunteering opportunities that support the aims of
the project.

11 District

£73,616.00

Total Funding 2020-21

£151,854.25

Due to the Covid-19 pandemic, one Organisation could not accept the funding offer and withdrew their project.

declined
funding

Halton Play

CFS Council Ltd

Reuse Hub Halton

Halton

£7,969.00




