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About this guidance  

This guidance will help you to decide if 

Community Fund 2020 -2021 is right for 

you. It includes information about the 

types of projects the funding can support, 

as well as the criteria that will be used to 

assess applications.   

The guidance also p rovides information 

that will help you to complete an 

application  

Part One : Explores the criteria and will 

help you to decide if Community Fund is 

appropriate  for you  

Part Two: Is information on the funding 

and what we are looking to fund  

Part Three: The Funding O ffer  and 

conditions  

Part Four: Is the guidance notes , shown in 

the application form , to help you as you 

complete your bid  

Part Five: How we will score your 

application  

Part Six: Is a step by step summary on the 

application process   

 

Contact us  

If you have any questions you can 

contact us for advice and guidance  

 

  Email : you can email us at  

Communityfund.2020 -2021@merseysidewda.gov.uk  

 

 

Tel:  0151 255 2577 

 

 

 

 

 

  

mailto:Communityfund.2020-2021@merseysidewda.gov.uk
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Introduction  
About the 2020 -2021 Community F unding  

Do you have an idea for a community project that has a focus on waste prevention, reuse or recycling  that could make a real 

difference ? Then our funding is an opportunity to help you. Support  of  £165,000 is available  for projects that address one or more 

of the priority household waste streams; food, furniture, textiles and all plastics , in the City Region of  Merseyside  and  Halton .   

 

 

No one knows a community better than the people living 

and working there. We are supporting local community 

projects to help tackle  waste issues, and that benefit the 

local area.   

Between 2014 and 2019 Merseyside Recycling and Waste 

Authority has worked in partnership with Veolia Merseyside 

and Halton to provid e Community Fund that has supported 

71 projects with £735,300  funding.   

As in previous years, weõre interested in community 

organisations that hav e good ideas for working on waste 

themes in the Merseyside and Halton area;   

 

Waste Prevention, Reuse and Recycling  
 

Waste Prevention ; this includes actions that prevent the 

generation of waste in the first place. Prevention can 

include initiatives to change peopleõs behaviour  

e.g. food waste prevention can include actions to improve 

food storage, portion control, basic cookery skills and the  

use of leftovers in preparing meals.  

 

 

Reuse;  includes repairing or cleaning activities that allow 

items to be reused for the same purpose as it was originally 

intended e.g. refurbishing and upcycling furniture or 

mending clothes.  

 

Recycling ;  is where waste materials are collected and sent 

onto other organisations that reprocess the material into 

new products, e.g. plastic bottles made into fleece clothing;  

re-melting used glass bottles to make new glass products. If 

your project involves recy cling you can provide estimated 

weight s for material t hat you send  to these  

recycling organisations.   

Thereõs a list of standard weights we use for  

estimating the weight of materials  

on page 23 
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Part One : Can you apply?  

 

Will your project have an impact on 

waste issues in your local community? 

And can you clearly evidence the 

positive social impact your activities 

have?  Your project idea will give 

opportunities for all, people with different 

abilities and backgrounds , to get 

involved.  

Applications are welcome from 

community voluntary sector organisation  

for waste  themed projects . This funding 

covers the five Merseyside  Boroughs  and 

Halton . 

 

 

 

 

 

 

 

 

 

 

Who we can support  
We will fund a  variety of legal structures 

such as;   

 

Registered Incorporated Charities  

You should provide  you r Charity Number 

(if applicable).   

Not -for-profit organisation  

This is a registered legal entity that does 

not make a profit for directors, members 

or shareholders . 

Community Associations, Tenants and 

residents groups  

That has  an overarching community  

purpose that reaches beyond its 

membership.  

Faith or Political Groups  

We canõt accept projects which are 

religious or political. We can support 

projects from Faith or Political groups  

that have a community purpose other 

than the advancement of religion or 

political a ctivities . 

 

Environmental, arts and heritage 

organisations  

That have certificate of registration , 

Memorandum or Articles . 

 

 

 

Co -operatives,  social enterprises  and  

Community Interest Company Ltd by 

Guarantee  

Who d onõt have shares  or shareholders .  

Schools, College or University  

Your project will benefit your 

establishment and the wider community , 

and/or work in partnership with a 

voluntary or community organisation . 

 

Who we can õt support  

Community Fund cannot fund individuals 

or projects from profit making businesses. 

We can õt fund  research projects, or 

activities that any other organisation has 

a  duty to undertake.  

We canõt support projects which deliver 

activities that are the responsibility of 

local authorities; or projects that deal 

with waste from businesses that would 

not be expected to be collected by 

local authorities . 

We canõt fund projects for which  full 

funding has already been received .  
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Part Two : What weõre looking  for? 
 

 

Your project should address at least one of the four key priority household waste materials; Food,  Furniture,  Textiles and  

all Plastics.  Successful applicants will have identified how their project focusõ on the prevention, reuse or recycling of at least one 

of these key priority materials. You will also engage with your community and help them to  positively change their behaviour 

towards waste . You can see case studies of previous funded projects  on our website. The ôWe Are Stardust õ videos  can be found  

at https://www.youtube.com/user/MerseysideWDA/videos

Food  

Food waste can be 

prevented by providing 

people with skills and 

knowledge to improve their 

food shopping and storage 

habits and by improving 

cook ery and portion control 

skills. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Furniture 

Unwanted furniture may be 

suitable for reuse or repair. 

These activities can provide 

opportunities to develop new 

skills; and reduce waste.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Textiles 

Textiles are sometimes thrown 

away unnecessarily when 

they are often suitable for 

repair a nd reuse. Sewing skills 

can help with the reuse of 

clothing and other textiles.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Plastics (all types)  

A wide range of plastics are 

found in household waste and 

discarded plastic can often 

end up as litter. We are 

looking for innovative ways of 

dealing with all types of 

plastic and raising awareness 

to plastic issues.  

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/user/MerseysideWDA/videos
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Things to consider ð Expressions of Interest   
 

 

 
  

To help you with your application . 

Expression of Interest  E.O.I  

You can check if your ideas are on track with our funding aims 

by submitting an E.O.I any time before Monday 2 nd  March 2020 . 

This should be no more than two sides of A4 paper. We will give 

you feedback by email so you can consider if you wish to put 

in a funding application .  

So that we can suitably advise you please include in your E.O.I;  
 

¶ Which of the four priority mate rials your project will 

include   

¶ A very short summary of your project idea   

¶ Who in your local community will be involved  

¶ What you expect to achieve  
 

We will get back to you within five working day s of you 

submitting your E.O.I.  Please be ar in mind, if you decide to go 

on to submit a funding application this must be received by 

Sunday 15th March 2020  at 11.59pm   

You donõt need to submit an E.O.I.  before you complete an 

application for funding.  
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Part Three : Funding Offer and Conditions    
 

££ Available  
This one year funding is available for project s delivered across the City Region of Merseyside & Halton. We have a total 

funding pot of £165,000 for projects  of  £1,000 up to £30,000. In the City Region area (i.e.  a minimum of 3 Districts) up to £ 30,000 

per project . £1,000 to a maximum of £8,000  for an individual District  project . Any underspend in the Regional pot will be 

reallocated to District projects (and vice  versa) . Only the costs directly relating to the delivery of your project will be funded .  
 

If we make you an offer  
You will first receive an offer by email which will;  
 

¶ confirm  how much funding you will be awarded, 

(please note this may not be the full amount requested)  
 

¶ request the further  information you will now need to 

provide before your funding can be released,   
 

¶ detail the terms and conditions of your  offer and  
 

¶ explain how we will monitor your project.  
 

 

 

 

 

 

 

 

 

 

 

 

Conditions  
Before your funding can be a pproved  there is an expectation 

that your organisation has ; all insurance, liability cover, lease 

agreements and consents that are applicable, all in place so 

that your project can start no later than  one month of r eceiving 

funding.  
 

The award of any funding will require you to enter into a formal 

Funding Agreement. This will cover the relevant terms  and 

conditions for your project  including; evidence of the above  

consents etc . your project resources and the expertise to deliver 

the activity , performance /  budget monitoring, communications 

and reporting.   

Further conditions to your project may be specified which will b e 

included in your Funding Agreement.  
 

Funding will be paid to  an organisation al  bank account that has 

two signatories who are not related or live at the same address.  
 

MRWA will accept no liabilities for any adverse consequences 

that may come from an organisation delivering a project . 

Subject to the stated conditions , MRWAõs liability under the 

Funding Agreement is limited to the payment of funding.   
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Part Four: The application form  and guidance  notes   
How to apply :  
 

The guidance notes , shown in red , indicate what weõre looking for,  the evaluation criteria  and weighting for each section . As you fill in your 

application all sections shown in  BLUE  must be completed  for your application to be assessed.  

 

COMMUNITY FUND 2020-2021  

Name of your project  Itõs a good idea to have an original name for your project, we will use this to promote and advertise 

your activities  

Name of your organisation  Please provide the full formal name of your Organisation so that due diligence checks can be 

carried out  

Name of the head of the 

organisation  

This is the person who has overall responsibility for your Organisation. They may or may not be the 

Project Lead  

Addre ss & Postcode  Please provide the full address of your Organisation, you must include the postcode.  

Telephone  
Please provide a landline number for 

your Organisation and for the project 

lead landline if these are different  

Mobile  
Please provide a mobile number for the project 

lead  

Type of Organisation  You should refer to page 4 for the type of organisation we can support  

Charity Number (if applicable)  We will use this information to search external information sources to verify your Organisation  

Company Number (if applicable)  We will use this information to search external information sources to verify your Organisation  

Does your organisation have a 

governing document such as a 

constitution, incorporation or 

articles  

If applicable , please provide copies of this 

information.  We will use this information to 

search external information sources to 

verify your Organisation  

The number of years 

you have been in 

operation  

We will use this information to search 

external information sources to verify 

your Organisation  

Project Lead Contact Name  This should be the dedicated person who is leading on the Community Project. This person will be the 
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contact, by telephone and email, and will provide the monitoring and evaluation information to us. 

This person should be available during working hours.  

Position in Organisation  
The job title, role and responsibility the Project Lead has in your  Organisation.  

 

e-mail address   
Communications will be sent to this email address so please make certain it  is correct.  
 

Website details  

Please provide website details if you have one. We will ask you to put a link to MRWA and Veoliaõs 

websites from your website if possible.  
 

Social Media contacts  

Please provide details of any social media platforms you have. Please remember to share social 

media and tag us in your posts, @merseysiderwa  
 

Project Partner details (if 

applicable)  

Please provide details of any partner organisation(s) that you will be w orking with to deliver your 

project. Include here any organisations you will be renting / leasing premises or equipment.  

 

Please tell us in which area (s) of the Liverpool City Region your project will take place . 

For funding of £1,000 to £8,000 your project can be in any one of the Merseyside Boroughs or Halton.   

To qualify for a n award of over £8,000 and up to the £30,000 maximum, your project must be delivered equitably in at least three of the Liverp ool City 

Region District Areaõs.  

All of the City Region  Halton  Knowsley  Liverpool  Sefton St Helens Wirral 

 
 

     

 

Section 2)  PROJECT MATERIALS : 

 

Your project MUST target one or more of the following priority household waste materials.  

Please indicate which one (s) below. See pg 5  for more information about these waste streams.  

You should make sure that this is the focus of your project and is the majority of the materials you will deal with  

FOOD  YES  /  NO TEXTILES  (clothing and non-clothing)  YES  /  NO 

PLASTICS (all types) YES  /  NO FURNITURE YES  /  NO 
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If applicable , please identify any other types of household waste you want to include in your project  :  

Please consider the tonnage of these materials, they should not exceed the anticipated tonnage of your priority material(s)  

Paper  YES / NO Metal  YES / NO Wood  YES / NO 
WEEE  

(Electrical and Electronic 

Equipment)  

YES / NO 

Cardboard  YES / NO Glass YES / NO Garden Waste  YES / NO Residual Waste   

(e.g. Litter)  
YES / NO 

Other  

(detail)  

 

 

 

Section 3 ) PROJECT DETAILS :   (Expand the answer boxes as needed to the word limit)  
 

a)  Please explain how your project will ; prevent waste, increase the amount of materials for reuse and/or recycling .        

(maximum 1500 words)  

 

 

 

 

You should clearly explain how the funding will help your organisation deliver your project. You should describe in detail  the steps you will 

take to carry out your ideas and the activities that will be involved and how you have decided these.  
 

Please include your calculations here.  

See page 3 for the definitions of prevention, reuse and 

recycling.  

 

To calculate the weights of materials see page 2 3 

 

The evaluation criteria is the weight in tonnes of waste 

prevention, reuse and recycling, togethe r with your 

project plan and risk assessment  

 

This total section (a+b) has a weighting of 45  

 

It is important that you identify the specific materials and quantities which will be 

prevented, reused and/or recycled from your project.  

 

You should include a  breakdown for each separate material and clearly show 

your calculations for each, here in this box  

 

You should then provide a total amount for each material, having separate 

tonnage for prevention, for reuse and for recycling in the box below.  

 

Prevention and reuse/recycling are separate activities and should not be 

double counted in your weight estimates. For example if your project reuses or 
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 recycles 10 tonnes, then this doesnõt count as 10 tonnes of waste prevented. 

Total weight of household waste will your project prevent, reuse or recycle in Tonnes.  

prevention  e.g. Food x x tonnes  

reuse  Furniture xx tonnes  

Textiles xx tonnes  

recycling  Plastic xx tonnes  

Textiles xx tonnes  

 

Carbon Benefits:  

All of the above materials provide carbon benefits. The estimated C02 reduction will be calculated by  

MRWA. You donõt need to include carbon information or calculation. 

This section has a weighting of 5  

MRWA use carbon metrics 

provided by DEFRA, these will be 

assigned to your calculations 

above. Y ou donõt need to provide 

this calculation yourself.  

 

 

b)  PROJECT PLAN.  

You should clearly detail  the steps you will do to carry out your ideas and the activities , explained in a) above, that will be involved in your 

project . 
 
 

Task/Activity (insert 

rows as needed)  
Key Date  

May June July Aug Sept Oct Nov Dec Jan-21 Feb Mar 

4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29 

example                                                  

Plan for workshops 
Complete by 22nd 
May 2020 

                                                

30 Weekly workshops 
Completed by 26th 
Feb 2021 
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Also b)  RISK ASSESSMENT. 

You should clearly explain how you have considered the risks involved for your pro ject. You should describe in detail  the steps you will 

carry out to minimise these risks. 
 

Risk or Hazards 

 
(insert rows as needed)  

Impact:                         
Likelihood

:                                                             
Risk Rating                        

Mitigating Action  

Risk  

Rating 

after 

action  

Remarks 

  Impact x 

Liklihood  1. Insignificant  1.  V. Unlikely 

2. Low  2. Possible 1 - 6    Low 

3. Medium  3. Likely 8 - 12  Medium  

4. High 4. V. Likely 15 - 25   High 

5. Critical  5.Certain  
 

example        

Community Premises not 

available  
4 2 (4 x 2 =)  

8 
Back up location secured 

through xx Org . Participants 

aware of arrangements  

4 Will not jeopardise project delivery  

       

       

       

       

       

       

       

       

 

c) Please tell us of any Education Activities you plan to do that will support your project and Community Fund aims.      (Maximum 5 00 

words)   

The evaluation criteria is the educational activities that will help change behaviour and support the four key materials, foo d, furniture, 

textiles and/or all plastics. This section has a weighting of 10  

 

You should explain the supporting activities that you will do that will help to educate your community on the objectives of the Community 

Fund and your project. Please explain how these educational activities will help influence people and help towards cha nging waste 

behaviours for the better.  
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d) Tell us how your project will directly engage with stakeholders or residents.  (Maximum  250 words)   

The evaluation criteria is who and how you will directly engage with. This section has a weighting of 10  
 

This is the direct interaction with people who take part in your project e.g. those attending skills sessions, training, a pa rticipatory event or 

workshop. This is your best estimates of the numbers involved as you prepare your activities.  

This doesnõt include indirect engagement such as leafleting, or social media hits and likes, or footfall at a general awareness event.  
 

Your Calculation for the number of people 

you will directly engage with through 

participation in project activities   

 

Examples:  

Monthly swapping event over 10 months  

10 events x 40 people attending = 400 people.  
 

Sewing skills training with 6 people attending for 7 weekly sessions, running the sessions 

three times over the project.  

= 3 training events  x 6 people = 18 people.  (i.e. the same 6 people attend for 7 weeks, 

so the calculation is not  3x6x7 = 126)  
 

P.A.T. testing course for shop Volunteers = 2 people x 5 shops = 10 people  

 

 

 
 

e) Volunteering. Tell us how your project will create opportunities and promote the value of volunteering.  

    (Maximum 250 words)   

The evaluation criteria is the number of Volunteer hours and the opportunities for your Volunteers. This section has a weight ing of 10  
 

Please explain how you will secure and support Volunteers for the length of your project.  

This might include incentives, travel costs, subsistence, training opportunities etc.  
 

Your Calculation for the number of volunteer 

hours  

This is the number of hours each of your Volunteers will contribute during the project. E.g.  

 

2 Volunteers  x  5 hours per week for 35  weeks = 350 hours  
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 3 Volunteers  x  2 hours per week for 35 weeks = 210 hours  

Total Volunteer hours = 560 hours.  

 

 

f) Additional Environmental Impacts .   (Maximum  250 words )  

The evaluation criteria is the additional impacts your project will have on the environment. This section has a weighting of 5  
 

Please explain how in addition to your main project objectives and activities you could achieve added environmental benefits.   

Examples could be: Improving the local neighbourhood by reducing litter, improving communal green space by displaying reused / 

recycled materials; showing how your project contributes towards reducing air / water pollution .  

 

 

 

 

 

g) Additional Health Impacts .   (Maximum  250 words)   

The evaluation criteria is the additional health impacts identified in your project. This section has a weighting of 5  

 

Please explain how in addition to your main project objectives and activities you could achieve added  health benefits.  

As examples; in addition to reducing food wastage by providing cooking skills and food planning, your project could improve p eoplesõ 

nutrition through achieving a balanced diet; or improve weight management through portion control.  

 

 

 

 

 

 

h) Evaluating the social value of the participants in your project.  (Maximum  350 words)  

The evaluation criteria is the suitability of the method you will use to identify the socia l value impacts of your project and how you will 

evidence this.  This section has a weighting of 10  
 

Please explain how you will plan, monitor and record any additional impacts and social value for those people taking part in your 

project. This might include information from those who you will directly engage with, your Volunteers, your Trainers and Proj ect Officers. 

You can do this through recognised Social Value methods, or explain other means.  

 

MRWA will also provide project monitoring that we require, including social value impacts, this will be part of your Funding Agreement.  

 




