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CONTRACT FOR THE PROVISION OF MECHANICAL ENGINEERING SERVICES

APRIL 2020 – MARCH 2023

RELATIONSHIP CHARTER
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THE AUTHORITY


	
THE CONTRACTOR


	
VISION


	The Authority understands that it is the Client and that it is procuring mechanical engineering support as a service from the Contractor. However it believes that working together in a mutually respectful relationship is the most effective means of achieving the goals both parties desire.
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SCOPE (Of the relationship)


	The Authority is procuring from the Contractor the provision of day to day mechanical engineering service to support the Authority’s Estates Management section in providing a planning, design, contract procurement, maintenance and monitoring service in respect of the Authority’s seven closed landfill sites.

[bookmark: _GoBack]The Authority will be reliant upon the Contractor’s knowledge, expertise and experience in the performance of the service; and also upon the accuracy of all representations and statements made, and upon advice given. 
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VALUES


	The Authority values: 

· Collaboration and teamwork, 
· Honesty and transparency, 
· Leadership, ownership and accountability.
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GOVERNANCE


	The Authority will make itself available at least once a month to discuss matters arising with the Contractor.

The Authority will conduct an annual review meeting with the Contractor to assess the performance of the Contract.
 
The Authority will use all reasonable endeavours to negotiate in good faith and settle amicably any disputes that may arise during the course of the contract. The Authority will not commence any court proceedings/arbitration until they have attempted to settle any disputes by mediation.
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COMMUNICATION


	The Authority will endeavour to answer all telephone calls made by the Contractor, and will endeavour to respond to all emails within 24hrs of receipt, excepting for weekends and holidays.

The Authority will not cancel meetings unless absolutely necessary, and will endeavour to provide adequate notice of cancellations in order to avoid abortive time.

The Authority will establish Primary and Secondary Contacts for the Contractor. The Primary Contact will defer all matters to the Secondary Contact when absent in order that the Contractor is not left without adequate steerage.
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Signed on behalf of the Authority:


	

Signed on behalf of the Contractor:
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