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Supporting your project communications 

 Communications - a key aspect to the success of 

your project 

 Communications planning – your role 

 Communications support – our role 

 



The communications mix 

 Press and media 

 Social media 

 Event management  

 Paid for communications – advertising, sponsorship  

 Project related communications – leaflets, posters  

 Direct mail/direct marketing 

 Working with other partners - referral, signposting   

 



Communications planning 

 Developing a communications plan for your project 

 Identifying communications opportunities 

 Recognising the resources needed 

 Delivering effective communications 

 



The theory: what makes news? 

 Unexpected/unusual 

 Superlatives – biggest, 

first, best 

 Milestones and 

anniversaries 

 Human interest 

 Statistics 

 Jobs created 

 

 

 People trained/other 

outcomes and results 

 Relevant/affects 

people 

 Celebrity  

 Success/failure 

 Interesting 

 New 

 



Promoting your project in local media 

 Beginning, middle and end stories 

 Picture opportunities 

 Milestone stories 

 Success stories 

 Human interest 

 Event related stories 

 ‘In project’ stories – i.e people being trained, active 

delivery 

 



Practical considerations 

Practical considerations:  

 What – what is the story about? 

 Who – who is the story about? 

 Where – where is the event/project/activity located? 

 When - when is, or has, the event/project activity taking or taken place? 

 Why – why is the event/project/activity happening? 

 Quote –  a supporting quote from an individual at the project or someone 

befitting from the project 

 Contact – where to contact the project for more details – including 

website/social media  

 



Painting a picture: using images 

Subjects: 

 Children / individuals and 

groups 

 Activity/action/drama 

 Tell the story 

 Informal 

 Colour 

 Quality  

 In-house versus professional  

 

Methods: 

 Photography 

 Video recording 

 Other 

 

 



Media coverage and images 2013-2014 



Media coverage and images 2013-2014 



Using other communications methods 

Now you have your story what else could you do 

with it? 

 Twitter 

 Facebook 

 Website 

 Cross promotion with partners 

 



Planning for issues and problems 

 Communications should also plan for possible issues and 

problems 

 Try and identify possible risk points within your project that 

could cause communications issues 

 Recognise that this is not a negative, but a positive action that 

will help in managing problems should they arise 

 Part of your communications plan should detail how you would 

deal with a media or communication issue, who you would you 

need to tell if there was a problem, who would your 

spokesperson be etc? 

 



Communications support from MRWA 

 Communications support is available from the MRWA team and 

DHA Communications 

 What we can offer: 

 Communications Toolkit 

 Help creating media and communication plans 

 Help and advice writing media releases 

 Advice on design and photography 

 Approval for use of the MRWA logo 

 Quotes for media releases and opportunities 

 Regular e-newsletter for projects and stakeholders 

 Web presence on MRWA / Recycle for Merseyside and Halton websites and 

social media 

 



Communications Toolkit 

 This year we’ve introduced a simple Communications Toolkit to 

provide some basic guidance and templates of some of the 

things that we’ve discussed today 

 The Toolkit contains advice on everything from getting stories 

into local newspapers, developing social media, giving ideas 

for the kind of things that journalists want, and showing you 

how to get your stories and pictures published. 

 You can download the toolkit, logos and other resources from 

the Authority website: 

www.merseysidewda.gov.uk/community-fund 

 



Communications Toolkit 



Next steps 

 We’ll be in touch to arrange a communications meeting with your project 

 Provide us with some feedback - let us know how much support you think you might 

need. 

 Identify who at your project will take the lead on communications. 

 Think about the resources that might be needed for communications – time, money 

and people.  

 Review the Communications Toolkit 

 Develop a simple communications plan for your project which includes some key 

milestones. 

 We’ll provide you with some communications essentials – the Community Fund logo 

and how to use it, standard text to use in documents, quotes for media releases, and 

advice on delivering great communications! 

 



Contact Details 

Colette Gill 

MRWA Senior Communications Officer  

Tel: 0151 255 2527 

Colette.gill@merseysidewda.gov.uk 

 

Jon Flinn 

Director 

DHA Communications  

Tel: 0151 709 0505 

jon@dhacommunications.co.uk 
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Questions 

 

Don’t be shy….. 

ask us a question! 


