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Supporting your project communications

N
1 Communications - a key aspect to the success of
your project
1 Communications planning — your role

1 Communications support — our role
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The communications mix

Press and media

Social media

Event management

Paid for communications — advertising, sponsorship
Project related communications — leaflets, posters
Direct mail /direct marketing

Working with other partners - referral, signposting
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Communications planning

Developing a communications plan for your project
|dentifying communications opportunities
Recognising the resources needed

Delivering effective communications
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The theory: what makes news?

Unexpected /unusual

Superlatives — biggest,
first, best

Milestones and
anniversaries

Human interest
Statistics

Jobs created

People trained /other
outcomes and results

Relevant /affects
people

Celebrity
Success/failure

Interesting
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Promoting your project in local media

Beginning, middle and end stories
Picture opportunities

Milestone stories

Success stories

Human interest

Event related stories

‘In project’ stories — i.e people being trained, active
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Practical considerations

Practical considerations:

What — what is the story about?

Who — who is the story about?

Where — where is the event/project/activity located?

When - when is, or has, the event/project activity taking or taken place?
Why — why is the event/project/activity happening?

Quote — a supporting quote from an individual at the project or someone
befitting from the project

Contact — where to contact the project for more details — including

m Merseyside Recycling and Waste Authority
R Veolia Environmental Services

website /social media



Painting a picture: using images

Subjects: Methods:

[

Children / individuals and -1 Photography
groups 1 Video recording
Activity /action/drama - Other

Tell the story

Informal

Colour

Quality

In-house versus professional
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Media coverage and images

WirralGlobe -

Women'’s project turns waste textiles into
cash

10 “Gam Sunday Btk Apri 2014 1 News

Women's project turns waste textiles into cash

A BIRKENHEAD women's charity is transforming rags into riches after
winning more than £6,000 worth of funding for a variety of recycling
training sessions.

Tomorrow's Women Wirral - a project committed to reducing female
imprisonment, offending and help those who want to make positive
lifestyle changes — has been awarded £6,693 from the Merseyside
Recycling and Waste Authority and Veolia Environmental Services.

The funding has enabled the group to buy sewing machines, trestie tables,
recycling and compost bins and hire a tutor to help train volunteers to
recycle old clothes and create useful items from discarded materials.

After selling a range of popular Christmas tree decorations made from
recycled fabric, more than 30 women are now learning how to convert
unwanted textiles into everything from plant holders and draught excluders
to handbags.

The group. funded by the Community Fund, is now selling its latest
handiwork at their local car boot sales and has also started collecting
unwanted clothing for sale

Angela Murphy of Tomorrow’s Women Wirral said' *The training sessions
are going really well

“The women are very keen to learn, are coming up with great ideas and
are sharing their knowledge within their own communities

“We have proved we can make things from old textiles and plastic that
people want to buy

“That is great news not just for the environment but also for putting funds
back into our charity "

Clir Graham Morgan, MRWA Chairperson said “The TWW's project is a
great example of how a relatively modest grant can have a big impact —
both on the lives of people working with community groups and recycling
habits in that area. *

Waste not, want not!

Former teacher Trina is now offering lessons
on how to make the most of your food

Reportby Danielle Thompson

A RETIRED food technology teacher

is offering West Lancs residents
advice on how to make the most of
their food and save money into the
bargain.

Former tutor Trina McQueen is
delivering talks around the region
for Let's Get Cooking, the largest
national network of healthy
cooking clubs in the country.

The Children’s Food Trust was
awarded Big Lottery fundingin
2007 to set up and support the first
5,000 Let’s Get ing
school-based cooking clubs for
children and their families.

Trina's most recent talk, entitled
Love Food',_ HateIWas‘tc, wasata

ol g
Society held in St James School
Hall, Lathom.

Shesaid: “Let’s Get Cooking has
been awarded funding from
Merseyside Recycling and Waste

uthority's community fund to
work with schools and families in
orderto reduce the amount of food
waste they produce.

“As aretired food teacher1am
delighted to be given the
opportunity to work with different

Trina McQueen preparing a dish for one of her presentations. Code NA

facts about food waste and advice
on how to shop wisely, tips to make
the most out of your food, plus
demonstrations and tastin,
sessions of some of the dishes made
using left-over ingredients.

“The UK throws away seven
million tonnes of food and drink
each year. This equates to 260

groups the
Merseyside Waste Muncher's
messages. Wearetryingtoreachas

many groups as we can.
“Atthe !:IK’S I give them shocking

per £700
per household with children —
endingupinthebin.

“l advise people to make a habitof
planning !geirweekiy meals.

“This is a great way to cut your
food bills and your waste -
make a shopping listand stick to it.

“Don’tshop whe:xou are hungry,

u may be inclined to buy lots of
that you will not eat.

“Also, eat seasonal food. Fruitand
vegetables, when in season, are
often cheaper than imported food.

“Tryapples, pears and root
vegetables in winter and salad,
strawberries and other soft fruitin
the summer months.”

2013-2014

Waste Savvy

Schools get support to reduce waste

Halsnead Primary School, Whiston
have joined schools from across
Merseyside that will benefit from a
whole host of support activities to
reduce their waste and become more
resource efficient, thanks to a project
being funded through the
Merseyside Recycling and Waste
Authority (MRWA) and Veolia
Environmental Services Community
Fund.

The School Waste Action Programme
(SWAP) project is managed by the eco
resource network, who are a group of
Merseyside based charities, and will offer
schools hands on support to reduce their
impact on the environment and to
engage with and trial different ways to
reduce their waste from purchasing to
recycling.

More than 50 schools across
Merseyside and Halton have applied to
join the school waste action programme,
and eight have been selected for one to
one support.

The Halsnead Primary School Eco-team

The SWAP project will provide a
dedicated officer to enable the whole
school community to engage with and
trial different ways to reduce their waste
from purchasing to recycling. The aim is
to enable the eight SWAP schools to
reduce their waste by up to 25% by May
2014

The remaining forty plus schools won't
miss out though as they will be able to
access other support to reduce waste
including a workshop which will provide
learning and networking experience to
help schools create and embed a
sustainable procurement plan

Included in the support for all the
schools will be the textile challenge,
which enables the whole school
community to get involved. A school
assembly will launch a textile collection
in each participating school and all kinds
of textiles - from curtains to cardigans -
can then be brought in for recycling with
every item contributing towards a
recycling payment to each school too




Media coverage and images 2013-2014

£9k for fashion recycling

Style Factory group to resurrect residents’ unwanted clothes

resource.”
The Style Factory is a
not-for-profit organisation.

by Oliver Clay

A FASHION project in
Halton has been awar-
ded over £9,000 in fund-
ing so residents can re-
cycle and reuse their
unwanted clothes.

‘I'he Style Factory com-
peted against organisa-
tions from across Halton
foncing o, the M ‘"‘"ﬁ
g e Mersey-

(MRWA) and Ve-
olia Environmental Ser-
vices's community fund.

The funding will be used
to run a series of pop up
shops, firee community
courses and a fashion ex-

hibition as part of the new
Halton Re-Made initiative
created by The Style Fact-
ory

The events will take place
in Runcorn and Widnes
between now and March
2014 and will aim to recycle
more than a ton of textiles
and clothing during the ini-
tial project and more than
10 tons in 2014.

Caz Moss, Style Factory
founder, said: “As part of
the project, residents of
Halton will be invited to
donate their unwanted
clothing to be used by a
team of fashion designers
to make the collection of
high  fashion, couture

pieces that will create a
unique comnmunity exhib-

ition.

“Coliection bins will be
sited at various work
places and public locations
over the next few months.

“Pop-up shop events and
community courses will
also give Jocal people the
skills to upcycle, repair and
alter their unwanted gar-
ments and revive their
wardrobe without break-
ing the bank.

“We are delighted to have
been awarded the funding
from the Community
Fund.

“The Halton Re-Made
project will give residents
the chance to learn some
veally valuable skills that
they can use at home on

their own clothes.

“We really want to show
that fashion isn't about
spending loads of money
on 4 new wardrobe every
season.

“You can look great and
feel great and also reduce
waste by recycling and re-
vamping the clothes you
already have but never
wear."”

Carl Beer, of MBWA, said:
“We're pleased to be sup-
porting a project which
aims to have an impact on
the amount of textiles that
are sent to landfill.

“Through re-use and re-
pairwe're hopingresidents
will see their old clothes
and textiles as a valuable

Eco-gardenplans
spreading roots

B Acommunity group
inRainhillis set to open
aneco-garden. Rainhill
ECOacquired theland,
whichis close to thevil-
lage centre, from the par-
ish council and intend
totransformitintoa
relaxing meeting point
for the community. A sod-
cutting ceremony, with
officials from Merseyside
Waste Disposal, will be

held on Sat

ay, March1

at Exchange Place, start-
ingat1am.

Educrate - caring for your world in a box

An initiative aimed at
helping children care for
their environment is
coming to schools in
Knowsley.

March saw the arrival of
special ‘Educrate’ boxes at
12 primary schools in
Knowsley helping pupils
learn more about four
environmental themes:

* Theme 1: Food waste
reduction - helping
students produce recipes
using ingredients
including leftover food.

* Theme 2: Composting and
growing from soil to table.
Exploring the benefits of
growing our own food and
producing compost.

* Theme 3: Reusing items,
‘swap days’ and
exchanges. This crate
helps students set up and
run a ‘'swap day.’

* Theme 4: Making new
from old with textiles and
knitting workshops,
recycling and reusing
activities. This crate gives

budding designers a
chance to develop skills,
such as knitting, sewing,
crocheting and
embroidery.

Local environmental
transformation charity
Faiths4Change is
spearheading the project, in
partnership with Knowsley
Council, after securing
£18,780 funding from the
Merseyside Recycling and
Waste Authority and Veolia
Environmental Services Ltd
Community Fund.

The crates, containing all
the materials needed to run
fun, practical sessions linked
to the curriculum.

Knowsley Council
environment officers and
Faiths4Change helped
deliver the sessions,
encouraging children to run
their own 'green’ activities.
Knowsley Council will also
monitor the wider impact of
the project in the local
community by recording
waste tonnages to establish

whether behaviour has environmental issues in a fun,
changed.

Calvin Stockton, associate
project manager from
Faiths4Change said: “We are
really excited about this project
as it will encourage children to
learn about important

will involve the whole school
community in the work, and
take these environmental
messages back home to their
families — and the wider
community.”

Free uniform scheme

given boost

A free uniform scheme in Wirral has been given a cash
boost to reach out and help more families.

The recycling scheme called Wirral Fuss (Free Uniforms for
Schools) was set up two years ago by Sheila Fowler to help
kit out children for free and lessen the cost to families. Now
the group have been awarded £1,850 from Merseyside
Recycling and Waste Authority's community fund.

Money will be used to develop the scheme further across
Merseyside.

Wirral Fuss have also set up two new collection points at
Tranmere Methodist Church and Lower Bebington Methodist
Church, so as to make it easier for parents to take advantage
of the scheme. This is in addition to St Luke’s Church in
Hoylake, where it was first set up.

practical way. We hope children
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Using other communications methods

Now you have your story what else could you do
with it?

0 Twitter

-1 Facebook

- Website

1 Cross promotion with partners

Merseyside Recycling and Waste Authority
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Planning for issues and problems

Communications should also plan for possible issues and
problems

Try and identify possible risk points within your project that
could cause communications issues

Recognise that this is not a negative, but a positive action that
will help in managing problems should they arise

Part of your communications plan should detail how you would
deal with a media or communication issue, who you would you
need to tell if there was a problem, who would your

m Merseyside Recycling and Waste Authority
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Communications support from MRWA

Communications support is available from the MRWA team and
DHA Communications
What we can offer:

Communications Toolkit

Help creating media and communication plans

Help and advice writing media releases

Advice on design and photography

Approval for use of the MRWA logo

Quotes for media releases and opportunities

Regular e-newsletter for projects and stakeholders

Web presence on MRWA / Recycle for Merseyside and Halton websites and

o . Merseyside Recycling and Waste Authority
social media m
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Communications Toolkit

This year we’ve introduced a simple Communications Toolkit to
provide some basic guidance and templates of some of the
things that we’ve discussed today

The Toolkit contains advice on everything from getting stories
into local newspapers, developing social media, giving ideas
for the kind of things that journalists want, and showing you
how to get your stories and pictures published.

You can download the toolkit, logos and other resources from
the Authority website:
www.merseysidewda.gov.uk/community-fund
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Next steps

We'll be in touch to arrange a communications meeting with your project

Provide us with some feedback - let us know how much support you think you might
need.

|dentify who at your project will take the lead on communications.

Think about the resources that might be needed for communications — time, money
and people.

Review the Communications Toolkit

Develop a simple communications plan for your project which includes some key
milestones.

We'll provide you with some communications essentials — the Community Fund logo
and how to use it, standard text to use in documents, quotes for media releases, and
advice on delivering great communications!

Merseyside Recycling and Waste Authority
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Contact Details

S
Colette Gill
MRWA Senior Communications Officer
Tel: 0151 255 2527

Colette.qgill@merseysidewda.gov.uk

Jon Flinn
Director
DHA Communications

Tel: 0151 709 0505

jon@dhacommunications.co.uk
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Questions

Don’t be shy.....

ask us a question!



