Resource Recovery Contract

Both sites of the £1bn Resource
Recovery Contract (RRC) - which
will see almost all of Merseyside
and Halton’s residual household
waste diverted from landfill - are
still under construction.
At the Rail Transfer Loading
Facility (located on the Knowsley
Industrial Estate – pictured left)
work is continuing on the waste
reception bunkers, the installation
of weighbridges and modifications
to the existing railway
infrastructure.

The Energy from Waste facility (located on the Wilton International Site just outside of
Middlesbrough – pictured below) is undergoing general construction works, as well as the
installations which connect what were individual components of the facility. Work has also
commenced on the container off-loading gantry crane which will receive and deposit the
containers delivered via the Rail Transfer Loading Station.
The overall project is continuing to plan and is due to be fully operational by October 2016.
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Old Swan Household Waste Recycling Centre (HWRC)

Construction is continuing to bring a brand new Recycling Centre to Liverpool (pictured
below). Cheetham Hill Construction Ltd started works on 20th July 2015 and to date all
earthworks have been completed, services have been installed, and a retaining wall
constructed.
Works have been completed on the erection of both the WEEE (Waste Electrical and
Electronic Equipment) enclosure and the canopy which has been placed over the area
where the recycling containers will sit.

Works are progressing to programme and on budget and is almost complete. The facility is
expected to be open to the public on 21st December 2015. (More details will be announced
through www.merseysidewda.gov.uk.)
Continuing in its success, we have once again submitted our Recycling Centre development
for an environmental and sustainable construction award scheme – CEEQUAL; and the
project team has made a commitment to achieve a minimum standard of ‘Very Good’,
aspiring to ‘Excellent’. A time capsule has also been included in construction of the site, and
will be re-opened in the year 2040!

Trade Waste initiative
For the past two years MRWA and Veolia have offered a trade waste recycling scheme to
help manage business, industrial and commercial waste. Our Trade Recycling Centres offer
a ‘pay by the load’ recycling and waste disposal service to businesses and traders.
Once registered all a business needs to do is sort their waste and recyclable items and visit
the Centre to deposit the items in the marked containers. Disposal costs are based on the
size of vehicle and the materials looking to be disposed. There are two Trade Waste
Recycling Centres on Merseyside – Bidston and Huyton. For more information see:
http://www.merseysidewda.gov.uk/waste-recycling/trade-waste/
3

Bidston MRF upgrade
Our Materials Recovery Facility (MRF) in Wirral, will see a major overhaul by Veolia next
year.
The Bidston facility – which opened in 2007 - will undergo £750,000 of improvements which
will see two new optical sorters installed into the process. The upgrade is specifically
designed to increase the quality of paper products but will have a positive impact across all
output materials.

The opportunity will also be taken to reconfigure the process with further conveyors installed
to ensure as much recyclable material is captured. This upgrade will not only safeguard
current outlet routes for materials but will also open up new opportunities for the facility
It’s anticipated that the MRF will close for around two weeks, with materials continuing to be
collected at the site to avoid disruption to services, and then transported to the Gillmoss
MRF instead. The Bidston Household Waste Recycling Centre will remain open as normal.
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The Big Freeze
On Friday 23rd October and 20th
November we teamed up with Love
Food Hate Waste to help deliver “The
Big Freeze” – a fun and interactive
educational event in Liverpool city
centre.
Set in a giant inflatable freezer on
Church Street the events focussed on
how people can reduce their food
waste and save money by using a
fridge and freezer.
The events attracted 650 people
overall and were part of the Ten
Cities Challenge, a two-year
nationwide project looking to reduce
the amount of food and drink thrown away by householders.

Landfill and interim contracts
The Authority has extended the number of interim contracts they have for 2015/16 which will
see less waste going to landfill. The agreements with GMWDA, FCC and Veolia should see
146,000 tonnes of material diverted from landfill in 2015/16. This brings the total of waste
handled by interim contracts to 360,000 tonnes, with savings of over £3million over the three
years compared to landfill costs. The interim contracts are in place up until the commission
stage of our Resource Recovery Contracts begins accepting waste in 2016.
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The Merseyside and Halton Waste Composition Analysis
A new research project is currently being undertaken which will help us better understand
the types of waste that are being recycled and thrown away by local residents.
When complete, the Merseyside and Halton Waste Composition Analysis – being delivered
on behalf of the Merseyside and Halton Waste Partnership (Halton Council, Knowsley
Council, Liverpool Council, MRWA, St Helens Council, Sefton Council and Wirral Council) –
will inform both MRWA and the District Councils on recycling and waste collections and
facilities, improving performance and increasing recycling rates.

The project involves the analysis of the contents of recycling, residual and green and food
waste from kerbside collections and waste and recycling received at Household Waste
Recycling Centres across Merseyside and Halton. The bin waste will be analysed to look at
its content of plastics, metals, glass, paper and other materials, and then disposed or
recycled in the usual way and in a safe and confidential manner. At the kerbside the
contents of bins will be emptied into a large open sack and this will transported in a vehicle
to a central location locally for analysis and then recycled or disposed of in the usual way. A
similar process will happen at the Household Waste Recycling Centres. The analysis is in
two phases – Nov/Dec 2015 and March 2016.
This really useful piece of research will identify the types and quantities of waste being
thrown away, and help us and local Councils across Merseyside update our waste strategy
and ultimately improve waste and recycling collections.
This survey is being carried by Amec Foster Wheeler E&I UK Ltd and Axion Consulting
Limited who have conducted similar analyses for other local authorities.
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Re-use for Merseyside
MRWA Members have approved a brand new re-use strategy for Merseyside. This strategy
will look at making the most of opportunities for individuals, communities and businesses to
re-use, repair or upcycle goods they buy rather than throw away valuable and sometimes
scarce resources. Unwanted goods can be swapped, or donated to be re-used through
business exchanges, entrepreneurs, social enterprises, community organisations and
charities.
The Strategy’s key recommendations are:
• Establish Re-use shops at Household Waste Recycling Centres (NB. A YMCA-operated
Community Re-use Shop was opened at South Sefton HWRC in June 2015 – pictured
below);
• Develop re-use, repair and upcycling activities and support skills/training and volunteering
opportunities in the Third Sector and in the community to influence behavioural change;
• Support the development of a business resource efficiency programme;
• Develop an on-line Re-use Resource Exchange;
• Review recycling credit scheme and explore awarding discretionary re-use credit payments
• Increase communications through social media and the development of a Re-use for
Merseyside and Halton website;
• Engage with Registered Social Landlords and residents and encourage re-use of
household goods;
• Increase textile re-use by growing capacity in order to develop and resource projects;
• Investigate how to increase re-use of Trade Waste at HWRCs.

The medium to long-term objective of the new Strategy is to develop a co-ordinated network
for community development in re-use and repair skills across a number of current waste
streams. This should help develop transferable skills, support volunteering and moving
people into jobs within the Circular Economy.
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Community Fund 2014/15
This year’s Community Fund is well underway with
several of the projects well into delivering what they
promised to do, with the ultimate aim being to
recycle, reuse and prevent waste, save money and
avoid landfill.
•

Billinge Horticultural Society: Billinge Community
Allotments Project - using £1,800 from the Fund this
project is transforming a disused St Helens sports
field into community allotments, and has installed 36
water butts which means gardeners now have water supplies on tap for each plot to help
grow their own fruit & vegetables and reduce food and packaging waste.

•

Granby Toxteth Development Trust Making L1578 Greener: Part of the project (awarded
£8,000 by our Fund) includes Community Living Room workshops – an initiative open to all
residents in the Smithdown Road area of Liverpool. This aspect of the project is looking to
strengthen links with the city’s Roma population through a series of re-use and recycling
workshops. The Trust has recruited a development worker and interpreter and have run
sessions on cutting home fuel bills, re-use and recycling. Other partners include Liverpool
Council, Riverside Housing and the Big Lottery.

•

Groundwork Cheshire, Lancashire and Merseyside: Project Up – Awarded £19,500, Project
Up have been running free furniture restoration workshops throughout the region to help
people learn new skills, repair furniture and stop materials going to landfill.

•

Legh Vale Primary School: The Haydock Permaculture Garden Project - Pupils (who
received £4,400 of funding) have begun to renovate their grounds into a permaculture
showcase using re-used and recycled materials (pictured above). When finished the space
will be used for teacher training sessions and family events.

•

Wirral Change: The Sew Together Project (pictured below) – The £8,000 provided by
ourselves funded two thirds of this project, which aims to stop almost ten tonnes of textiles
from going to landfill. Around 160 women from different communities will complete six week
sewing courses, with their newly acquired skills contributing to a series of eight quilts which
will go on show once the project is complete. The project featured on BBC Radio
Merseyside’s Breakfast Show.
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We are Stardust
Earlier this year, as part of our Waste Prevention
Programme, we commissioned a filming project
focused on community champions in re-use and
waste prevention wrapped around an overall story about the journey of waste in the circular
economy. The brief was for positive upbeat stories from around the region. As a result,
Brightmoon Media have produced four 30-minute programmes which will be shown and
repeated on Bay TV Liverpool up until Christmas. MRWA also have the rights to use the
films.

New clocking system
A new online clocking system was implemented in May and has proven to be an effective
and efficient way of recording time and attendance for our staff.
Employees are now able to request annual leave, flexi leave and time off for appointments
through the online system and managers are able to view, edit where required and authorise
time and attendance details online rather than dealing with lots of attendance sheets as was
the case previously.
The system is capable of generating a whole host of reports and statistics that can be used
to monitor sickness absence levels, holidays taken and time taken to authorise requests.
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2014/15 Quarter Waste Statistics by Merseyside District (tonnes):
Knowsley, Liverpool, and Wirral continue to deliver Residual waste and Co-mingled
recyclate to the Authority under the Waste Management and Recycling Contract, whilst
Sefton deliver Residual waste and Card and Plastic recyclates, and St Helens deliver
Residual Waste only.
(There have been no significant operational changes for districts for the period analysed.)
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Liverpool Residual Collected
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Service Delivery
Plan 2015/16:
Tracker against
MRWA Corporate
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