
Roles and responsibilities 
 
Carl Beer, Chief Executive  
 
Carl Beer is responsible for providing strategic direction for MRWA services 
and delivery and its elected members, ensuring both staff and resources are 
in place to deliver the Authority’s vision, aims and objectives. 
 
Managing the delivery of the Authority’s priorities through efficient internal 
management and developing partnerships with District Councils and other 
partners, are a key part of his role. 
 
The Chief Executive ensures effective and prompt response to national and local 
initiatives for service change and improvement, ensuring value for money and 
transparency and is an ambassador for the Authority locally, regionally and 
nationally. 
 
The Chief Executive is the key contact and liaison for the Chairperson and members 
of the Authority and manages an overall staff body of 35. 


