OPERATIONS GROUP STRUCTURAL REVIEW

WDA/35/07

Recommendation:

That;

Members approve the Operational Group Structure and that budget provision be made for 2008/09.

OPERATIONS GROUP STRUCTURAL REVIEW

WDA/35/07

Report of the Director of Waste Disposal

1.
Purpose:  

1.1
To examine the current structures within the Operational areas of the Authority’s organisation in light of the needs of the Procurement projects.

2. Approach

2.1
The review looked at the three main areas of; Contracts Management, Planning and Environmental and Waste Facilities.  The approach taken in this review was to examine in detail the work content of each area and to review this against the requirements of the four new contracts under Procurement.  The review also took into account the requirements of introducing the best practice approach of the Intelligent Client to managing contracts as outlined in the Contract Management Guidelines issued by Office for Government Commerce (OGC).  This approach ensures that the Contractor(s) not only meets the contract requirements but also develops the levels of service that will be required over the term of any contract.

2.2
The following recommendations are made subject to negotiations with staff and unions.  The Director will use existing delegated powers to approve revised and new job descriptions / person specifications and finalise any changes to the establishment structure within approved budgets, taking into account Members’ consideration of the financial implications detailed in this report.

3.
Analysis

3.1
The analysis of these requirements highlighted a number of areas of under resource in particular in the areas of Contract Management and Waste Facilities Management.  The need to strengthen the Contract management section is driven by the requirements of the Procured Contracts.  These are very different to the existing arrangements with the LAWDC, Mersey Waste Holdings Ltd. The LAWDC delivers only two contracts and these arrangements are much less complex and demanding than the ones in Procurement.  The current contract management is generally more focussed upon contract compliance with less emphasis on performance and service level improvements.  
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3.2
The new Contracts demand much higher standards in particular in the areas of Service Delivery, Relationship Management and Contract Administration.  The procured contracts are greater in number and more complex than the existing requirements. They have built into them the need to ensure that the new contractor(s) continues to develop their standards of service over the term of the contracts.  
This requires a new approach to Contract Management.

3.3
The Waste Facilities Section has a major part to play in the Procurement plans.  The section has to deliver a number of new facilities that are essential to the fulfilment of the Procurement process including a second MRF building and HWRCs.  The current structure of the Waste Facilities Section is under resourced in Project Management and coordination skills.  

3.4
The review did not highlight any need to change the Planning and Environment section.

4. Contracts Management 

4.1
The proposed structure required to manage the four new contracts that are currently being procured is attached in Appendix 1 (Appendix 2 shows the existing structure).  The duties are outlined in Appendix 3.

This proposed structure splits the contracts into two areas with two senior Contract Managers reporting to the Assistant Director Operations.  An assistant Contracts Manager is also required to deputise for either of the Contracts managers and to manage the compliance officers. Both Contract Managers will have two compliance officers reporting via the Assistant Contracts manager as follows;

4.2       WMRC/Landfill – this area will have two compliance officers.

Interim/RRC – this area will have two compliance officers with one of the two specifically dealing with Technical issues.
5. Waste Facilities

5.1  
The proposed structure to ensure delivery of the capital programme is 
attached in Appendix 4. (Appendix 5 shows the existing structure)  The 
duties are shown in Appendix 6.

5.2     This structure is very similar to the existing one but with the addition of 
a greater emphasis on project management.  The new build that is 
proposed will be contracted on a design and build basis and this 
requires a much greater degree of project management than has been 
the case in the past.   The proposed structure has an overall Waste 
Facilities Manager with an Assistant Manager, an Assistant Engineer, a 
Waste Facilities Officer, a Project Co-ordinator and a Waste Facilities 
assistant.
6.
Financial Implications

6.1 Number of Staff:

6.1.1. At present the management of Contract 1 and Contract 2 has an establishment of 7 staff.  The proposed new structure has a staffing of eight people as appendix 1 shows. The increase in establishment is for one person to be added to the administration resource located in corporate services.  The role of one Assistant Contract Manager would be subject to regrading as appropriate.  The cost of one administration person salary is £15,153. 

6.1.2. The change in structure within the Facilities management section is the inclusion of a Project Coordinator. This post would be funded via the capital programme and therefore would not be an increase in establishment.

6.1.3. The estimated budget requirement for 2008/09 is c.£30,000 to include regrading one post, one administrative post, plus on-costs.
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