CODE OF CORPORATE GOVERNANCE AND

STATEMENT OF INTERNAL CONTROL

WDA/20/06

Recommendation

That:

1. the Authority adopts the proposed Code of Corporate Governance; and

2. approves that the Statement of Internal Control be signed by the Authority’s representatives and approves its inclusion in the Statement of Accounts 2005/06.

CODE OF CORPORATE GOVERNANCE AND

STATEMENT OF INTERNAL CONTROL

WDA/20/06

Report of the Director

1. Purpose of the Report

To seek Members’ approval to the adoption of a Code of Corporate Governance which is considered best practice and to agree the Statement of Internal Control and action plan.

2. Background

2.1. A framework for a Code of Corporate Governance has been produced by CIPFA and SOLACE which is intended as best practice for establishing a locally adopted code of corporate governance and for making adopted practice open and explicit.
2.2. The Authority commenced a modernisation programme in 2003 following recommendations made as a result of an Audit Commission Inspection.  A further inspection has recently taken place and is the subject of a further report on this agenda.  
2.3. In order that the Authority is able to continue to maintain and where necessary, improve its governance arrangements, a Code of Corporate Governance has been drafted and is proposed for adoption by the Authority.
2.4. The Authority has a statutory requirement to produce a Statement of Internal Control as part of its Annual Statement of Accounts and as this is clearly linked to corporate governance, it has been included for consideration within this report.
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3. Code of Corporate Governance
3.1. The Authority has established systems for its Corporate Governance and these have been reviewed by both our internal and external auditors.  The District Audit Inspection in 2003 lead to a modernisation programme which resulted in major improvements to the Authority’s Corporate Governance arrangements.  
3.2. Whilst the Authority complies with the Code of Corporate Governance, there is no formal documentation of its systems and review mechanisms.  The purpose of applying the Code of Corporate Governance Framework published by CIPFA/SOLACE is therefore to:
· Review existing corporate governance arrangements
· Prepare, adopt and maintain a code of corporate governance including arrangements to ensure its implementation and ongoing application
· Make an annual statement in the Authority’s financial statements and Best Value Performance Plan.
3.3. The framework recognises that local government already conforms to a significant extent with the principles of good governance and in the case of the Authority, the modernisation programme has been a sound base on which to build its own Code of Corporate Governance.  A proposed Code of Corporate Governance is attached at Appendix A.
3.4. In reviewing arrangements, the Authority has made significant improvement to the roles and responsibilities of Members.  There have also been revisions to the Authority’s procedural rules and a strengthening of partnership arrangements.
3.5. The key areas which still require further improvement are:
· Strengthening community and customer focus
· Further development of risk management processes
3.6. A revised Corporate Plan was recently approved by the Authority at its meeting on 12th May 2006.  The revised aims and objectives of the Authority demonstrate how it intends to improve community and customer focus and key projects which have been identified within the plan include the development of a Community Strategy.
3.7. The development of risk management processes has continued and a Risk Management Strategy is considered elsewhere on this agenda.
4. Statement of Internal Control
4.1. As part of the preparation for the Annual Statement of Accounts each year, the Authority reviews its internal controls and produces a Statement of Internal Control within its financial statements.  
4.2. Internal control measures are a good indication of how the Authority directs and controls its functions as a Waste Disposal Authority and this annual review is incorporated into the proposed Code of Corporate Governance for the Authority.
4.3. The Code of Corporate Governance Framework recommends the adoption of a Statement of Assurance which is similar to the Statement of Internal Control.  However, given that the Statement of Internal Control is a statutory requirement, it is proposed to use the Statement of Internal Control as the annual statement to be contained within the Authority’s Code of Corporate Governance.
4.4. A copy of the Statement of Internal Control is appended to the Code of Corporate Governance attached at Appendix A3.  It is also incorporated into the Statement of Accounts 2005/06 elsewhere on this agenda. 
4.5. Members are requested to approve the Statement of Internal Control and agree to it being signed by the Authority’s representatives.
5. Conclusion

Members are asked to consider the adoption of the Code of Corporate Governance and agree the Statement of Internal Control for inclusion within the Statement of Accounts 2005/06.
The contact officer for this report is Miss A Valentine, Merseyside Waste Disposal Authority, 6th Floor, 17 North John Street, Liverpool L2 5QY 
Tel: 0151 255 1444   
Fax:
0151 227 1848

Email: mandy.valentine@merseysidewda.gov.uk 

The background documents to this report are open to inspection in accordance with Section 100D of The Local Government Act 1972 - Nil.

