
	AIM:   To ensure that the Authority has appropriate ways of encouraging, listening to and taking account of community views and aspirations about its services



	ACTION
	RESPONSIBLE OFFICER
	
	PROJECT (IF APPLICABLE)
	PROJECT MANAGER
	COMPLETION DATE
	BUDGET

      £

	(i) ONGOING - Working with WRAP and adapting nationwide press releases for Merseyside market

(ii)ONGOING - Working with WRAP and adapting nationwide media alerts  for Merseyside market

(iii) ONGOING - Co-ordination with District Councils for issuing Merseyside-wide press releases

(iv) ONGOING - Co-ordination with District Councils for issuing Merseyside-wide media alerts

(v) Co-ordination of Merseyside-wide media work and activities for Compost Awareness Week (6-12 May)


	J LALLY
	
	WRAP Home Composting Campaign
	S Alexander
	31/12/2007
	Internal resources

	(i) Formulation of Communications and Public Consultation Plan – COMPLETE 
(ii) Ongoing project group meetings to assess communications position and keep up to date with the project  –including liaison with other partners – DEFRA,  NWDA, etc regarding communications, marketing and other issues 

(iii) Implementation of Plan including:

a. Sourcing of venue for public consultation day.- COMPLETE
b. Design and production of a leaflet for distribution to 14,000 households – includes copywriting, image research, checking and approval – COMPLETE 

c. Distribution of leaflet to 14,000 households and other venues – additional consultation and information provision with list of other key and major stakeholders - COMPLETE
d. Provision and production of information for briefings etc to senior staff and officers including CE’s and Leaders and other members

e. Media release for initial proposal – draft and approval - COMPLETE
f. Media release for Public consultation day - COMPLETE
g. Media release for planning approval COMPLETE
h. Ongoing communications to cover – start on site, progress on building, installation of equipment, opening and processing of first waste etc – this would include media, opening, events and liaison with key partners and District Council etc 

i.Internal Communications with MWDA staff – briefing notes etc 


	J LALLY
	
	DEFRA New Technologies
	A Gilbert
	31/03/08
	£5000

(EXTERNAL FUNDING)

	AIM:  To contribute towards achieving the Authority’s aims and objectives by having good internal communications which ensure that both staff and Members are kept well informed and involved.



	ACTION
	RESPONSIBLE OFFICER
	
	PROJECT (IF APPLICABLE)
	PROJECT MANAGER
	COMPLETION DATE
	BUDGET

      £

	(i) Initial consideration by MWDA web group – early 2006

(ii) Initial scope considered and other examples sought- early 2006

(iii) Proposal by MANDO 

(existing web provider) to provide co-ordinated approach for Intranet/Extranet 


	J LALLY
	
	Intranet /Extranet Development
	P Pocock
	31/03/08
	£14,000

	(i)Review service

(ii)Requirements analysis

(iii) Improvement Plan


	
	
	Best Value Review of Communications


	P Pocock
	31/03/08
	Internal resources

	AIM:  To provide information about the Authority’s work which is up-to-date, accurate, relevant and provided in a way suitable for the people receiving it and, to optimise electronic communications to provide information and services by remote access to all those both locally and globally who wish to access information and services in this way



	ACTION
	RESPONSIBLE OFFICER
	
	PROJECT (IF APPLICABLE)
	PROJECT MANAGER
	COMPLETION DATE
	BUDGET

      £

	(i) Initial Communications Plan produced for consideration June 2006 – COMPLETE
(ii) Review of plan and key actions with Jeff Sears December 2007 – COMPLETE
(iii) Production of revised Plan for 2007 implementation (to be completed) March /April 2007 COMPLETE
(iv) Implementation of Communication Plan 


	C GILL
	
	HWRC Permit scheme
	J Sears
	31/10/08
	£40,000

	(i) Initial timetable to be produced for copywriting and production -including quote process for design and print

(ii) Sourcing of images

(iii) Agree content and method of copy assembly

(iv) Coordinate production of copy and statistics

(v) Copywriting of final copy

(vi) Sign off and approval process ( internal)

(vii) Coordination of design and sign off of document 

(viii) Coordination of print and delivery

(ix) Confirmation of web presence


	C GILL
	
	Publish Annual Plan and BVPP
	P Pocock
	30/06/2007
	£9,000

	(i) Review of items needed to be finalized and completed

(ii) Copywriting ad images for sections and approved

(iii) Design changes commissioned to be completed by end of March 2007

(iv) Plan 

for further development to be considered by Web Group


	J LALLY
	
	Website
	P Pocock
	31/03/08
	£7,000

	AIM:  To strengthen the Authority’s image and public awareness of its services through the use of a consistent corporate identity



	ACTION
	RESPONSIBLE OFFICER
	
	PROJECT (IF APPLICABLE)
	PROJECT MANAGER
	COMPLETION DATE
	BUDGET

      £

	(i)Christmas and New Year Awareness Campaign

(ii)Development of Contractual Education Pack

(iii) HWRC Awareness and Performance Marketing Programme


	
	
	HWRC Education and Awareness Programme
	J Connell
	31/03/08
	£75,000

	(i) Actions to deliver Education and Awareness Strategy
	
	
	Develop and Implement a JMWMS Education and Awareness Campaign
	S Alexander
	31/03/08
	£45,000

	AIM:  To promote effective media relations and to encourage accurate reporting and coverage of events and issues relating to the Authority, recognising that the media may represent alternative views to those of the Authority



	ACTION
	RESPONSIBLE OFFICER
	
	PROJECT (IF APPLICABLE)
	PROJECT MANAGER
	COMPLETION DATE
	BUDGET

      £

	SEFTON MEADOWS (EXISTING)

(i) Production of Communication and Public Consultation Plan - COMPLETE
(ii) Review of plan with Project Manager/Project Team - COMPLETE
(iii) Implementation of plan to include:

a. Design and production of a leaflet for distribution to 7,500 households – includes copywriting, image research, checking and approval - COMPLETE
b. Distribution of leaflet to 7,500 households and other venues – additional consultation and information provision with list of other key and major stakeholders- COMPLETE
c. Provision and production of information for briefings etc to senior staff and officers including CE’s and Leaders and other members

d. Media release for initial proposal – draft and approval - COMPLETE
e. Media release for planning approval

f. Ongoing communications to cover – start on site, progress on building, installation of equipment, opening and processing of first waste etc – this would include media, opening, events and liaison with key partners and District Council etc

HOLT LANE (NEW)

(i) Formulation of Communications and Public Consultation Plan- COMPLETE
(ii) Ongoing project group meetings to assess communications position and keep up to date with the project  –including liaison with other partners – LCC , Liverpool 20:20 etc regarding communications, marketing and other issues 

(iii) Implementation of Plan including:

a. Sourcing of venue for public consultation day.- COMPLETE
b. Design and production of a leaflet for distribution to 36,000 households – includes copywriting, image research, checking and approval 

c. Distribution of leaflet to 36,000 households and other venues – additional consultation and information provision with list of other key and major stakeholders

d. Provision and production of information for briefings etc to senior staff and officers including CE’s and Leaders and other members

e. Media release for initial proposal – draft and approval 

f. Media release for Public consultation day 

g. Media release for planning approval

h. Ongoing communications to cover – start on site, progress on building, installation of equipment, opening and processing of first waste etc – this would include media, opening, events and liaison with key partners and District Council etc 

i. Internal Communications with MWDA staff – briefing notes etc

j. Extensive consultation, visits etc with local Cllrs

(k) Extensive consultation, meetings etc with local businesses


	J LALLY

C GILL
	
	HWRC Programme
	L Fairhurst
	31/03/2009

31/03/08


	Complete

£5000

	(i) Development of list of final communication issues with site 

(ii) Development of plan for official opening

(ii) Input into best practice visits – liaison and planning with MWHL 

(iii) Ongoing brief to monitor communications in relation to all operational aspects of the site

 
	C GILL
	
	Bidston Integrated Waste Management Facility
	L Fairhurst
	30/09/2007
	£5000

	(i) Formulation of Communications and Public Consultation Plan- COMPLETE
(ii) Ongoing project group meetings to assess communications position and keep up to date with the project  –including liaison with other partners – LCC , etc regarding communications, marketing and other issues 

(iii) Implementation of Plan including:

a. Sourcing of venue for public consultation day.

COMPLETE
b. Design and production of a leaflet for distribution to 25,000 households – includes copywriting, image research, checking and approval - COMPLETE
c. Distribution of leaflet to 25,000 households and other venues – additional consultation and information provision with list of other key and major stakeholders - COMPLETE
d. Provision and production of information for briefings etc to senior staff and officers including CE’s and Leaders and other members - COMPLETE
e. Media release for initial proposal – draft and approval - COMPLETE
f. Media release for Public consultation day - COMPLETE
g. Media release for planning approval- COMPLETE
h. Ongoing communications to cover – start on site, progress on building, installation of equipment, opening and processing of first waste etc – this would include media, opening, events and liaison with key partners and District Council etc 

i. Internal Communications with MWDA staff – briefing notes etc

j. Extensive consultation, visits etc with local Cllrs - COMPLETE
(k) Attendance and advice given at Public consultation day – COMPLETE


	C GILL
	
	Gillmoss IVC
	L Fairhurst
	31/03/2007
	Completed

	(i) Formulation of Communications and Pre and Post Public Consultation Plan

(ii) Ongoing project group meetings to assess communications position and keep up to date with the project  –including liaison with other partners regarding communications, marketing and other issues 

(iii) Extensive programme of pre application public consultation

(iv) Implementation of Plan including:

a. Sourcing of venue for public consultation day.

b. Design and production of a leaflet for distribution to ****** households – includes copywriting, image research, checking and approval - 

c. Distribution of leaflet to *households and other venues – additional consultation and information provision with list of other key and major stakeholders - 

d. Provision and production of information for briefings etc to senior staff and officers including CE’s and Leaders and other members - 

e. Media release for initial proposal – draft and approval - 
f. Media release for Public consultation day - 
g. Media release for planning approval- 
h. Ongoing communications to cover – start on site, progress on building, installation of equipment, opening and processing of first waste etc – this would include media, opening, events and liaison with key partners and District Council etc 

i. Internal Communications with MWDA staff – briefing notes etc

j. Extensive consultation, visits etc with local Cllrs 

(k) Attendance and advice given at Public consultation day 

* No of household will identified
	C GILL
	
	Second MRF
	L Fairhurst
	31/03/08
	£10,000

	(i) Development of Site selection and Information Management Protocol

(ii) Develop a Communications Master Action Plan to deliver all detailed communications and public consultation for the proposed large and smaller sites estimated at 4-6 large planning applications and up to 10- 12 smaller facilities) – Each of these will require their own tracked communication programme


	C GILL
	
	Deliver a Planning and Sites Strategy for MWDA
	C Stockton
	31/12/2008
	£2.8M

(2007-2009)

	AIM:  To continue to improve joint working with District Councils in relation to communications and marketing.



	ACTION
	RESPONSIBLE OFFICER
	
	PROJECT (IF APPLICABLE)
	PROJECT MANAGER
	COMPLETION DATE
	BUDGET

      £

	(i) To deliver communications for the Waste Prevention Action Programme
	C GILL
	
	Develop and Implement the Waste Prevention Programme
	S Donaldson
	31/03/2008
	£8000

	(i) To deliver communications for Corporate Social Responsibility Policy
	C GILL
	
	Corporate Social Responsibility Policy
	S Donaldson
	31/03/08
	£2000

	(i) To deliver communications for Sustainability Policy
	
	
	Sustainability Policy
	S Donaldson
	31/03/08
	£2000

	(i) Brief prepared re: production and presentation of review of Strategy – input into design etc 
	C GILL
	
	Develop the Joint Municipal Waste Management Strategy for Merseyside
	S Donaldson
	31/03/2008
	£4000

	(i) Initial Communications proposal made to SOWG 

(ii) SOWG feedback that proposal was acceptable 

(iii) WRAP Communications workshop 8th March 2007 

(iv) Revised proposal and details to go to SOWG April 2007

(v) Formulation of Joint Communications Working Group 


	C GILL
	
	Joint Communications
	P Pocock
	31/03/08 (ongoing)
	£100,000

	(i)Communications for the formal, corporate aspects of the Procurement Project– key milestones and announcements etc in addition support for briefings and presentations and detailed information provision for key stakeholders 

( Waste Summit) etc 

(ii) Communication overview and actions for the WMRC Contracts – to include communication for CD process, development of Confidentiality Protocol, key announcements etc and Bidders Days

(iii) Communication overview and actions for the RR Contracts – to include communication for CD process, development of Confidentiality Protocol, key announcements etc and Bidders Days and announcement of PFI funds

(iii) Management of key communications around the LAWDC (MWHL) to include announcements, potential media issues etc 

(iii) Management of key issues such as WRF claim, Hafod and input into MWHL communication day to day operational and other issues as needed etc in relation to procurement 

(iv) Reactive communications requirements as needed in relation to the procurement process 


	C GILL
	
	To procure waste management services and facilities to meet the requirements of the JMWMS
	C Beer
	31/03/08
	£10,000


COMMUNICATIONS STRATEGY: ACTION PLAN








