CODE OF CORPORATE GOVERNANCE AND

STATEMENT OF INTERNAL CONTROL

WDA/11/07
Recommendation

That:

1. the revised Code of Corporate Governance be approved;

2. the statement of Internal Control be signed by the Authority’s representatives; and
3. the Authority approves its inclusion in the Statement of Accounts 2006/07.

CODE OF CORPORATE GOVERNANCE AND 

STATEMENT OF INTERNAL CONTROL

WDA/11/07
Report of the Director

1. Purpose of the Report

To seek Members’ approval to amend the Code of Corporate Governance to incorporate the findings of the annual assessment and to approve the Statement of Internal Control.

2. Background

2.1. The Authority approved a Code of Corporate Governance at its meeting on 28th June 2006. 
2.2. A Primary Assurance Group has been formed which is responsible for the annual assessment of the Authority’s internal control and governance arrangements.  
2.3. The group consists of the Corporate Services Manager and the Business Support Manager, in consultation with the Director and the Treasurer.  A copy of the group’s Terms of Reference is attached at Appendix 1.
3. Annual Corporate Governance Assessment
3.1. The Primary Assurance Group has undertaken the annual assessment of the Authority’s internal control and governance arrangements.  The findings have been used to update the Authority’s Code of Corporate Governance which is attached at Appendix 2.
3.2. The revised Code of Corporate Governance includes a summary of the findings of the annual assessment attached at Appendix A1 to that document.  This includes areas of improvement and actions to be taken.
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3.3. The key areas of improvement identified which will strengthen the Authority’s corporate governance are:
· Strengthening community and customer focus.
· Improvements to the Performance Management System including the development of Service Planning.
· Ratification of an Inter Authority Agreement.
3.4. As part of this annual assessment, the Primary Assurance Group has sought a Statement of Assurance from the Director of Waste Disposal.  A copy of the statement is attached at Appendix 3.
3.5. The internal control arrangements of Mersey Waste Holdings Limited are also considered as part of the annual assessment as they form the group aspect to the Authority’s activities.  The Primary Assurance Group has received a Statement of Assurance signed by the Managing Director of the company and is satisfied with the supporting evidence.  The statement is attached at Appendix 4.  
3.6. The internal control arrangements of the joint board of Bidston Methane Limited were also considered for inclusion but deemed not to be material in financial terms.  The Primary Assurance Group has received assurance from Novera Energy Limited, who manage the joint board, that there are no weaknesses in their control environment.
3.7. Subject to Member approval, the revised Code of Corporate Governance will be published on the Authority’s website.
4. Statement of Internal Control
4.1. The Accounts and Audit Regulations 2003 require the Authority to review its internal controls and produce a Statement of Internal Control within its financial statements as part of the preparation for the Annual Statement of Accounts each year.  
4.2. Internal control measures are a good indication of how the Authority directs and controls its functions as a Waste Disposal Authority and this annual review is incorporated into the Code of Corporate Governance for the Authority.
4.3. A Statement of Internal Control has been prepared based on the findings of the Corporate Governance Assessment and has been included in the draft Code of Corporate Governance at Appendix A2.  This document will be incorporated into the Statement of Accounts which is due to be presented for Members’ consideration in June 2007.

4.4. Members are requested to approve the Statement of Internal Control and agree to it being signed by the Authority’s representatives.
5. Conclusion

Members are asked to agree the Statement of Internal Control for inclusion within the Statement of Accounts 2006/07.
The contact officer for this report is Miss A Valentine, Merseyside Waste Disposal Authority, 6th Floor, 17 North John Street, Liverpool L2 5QY 
Tel: 0151 255 1444   
Fax:
0151 227 1848

Email: mandy.valentine@merseysidewda.gov.uk 

The background documents to this report are open to inspection in accordance with Section 100D of The Local Government Act 1972 - Nil.

