CORPORATE PLAN 2007 to 2010
WDA/10/07  

Recommendation

That Members approve the Authority’s Corporate Plan for 2007 to 2010.
CORPORATE PLAN 2007 to 2010

WDA/10/07  

Report of the Director of Waste Disposal

1. Purpose of the report

To seek Members’ views on the proposed Corporate Plan for 2007 to 2010 which includes the Authority’s Vision, Aims and Objectives.

2. Background

2.1. The Authority reviews its Corporate Plan on an annual basis, the last review being undertaken at a meeting of the Authority on 12th May 2006.

2.2. The Corporate Plan identifies the Authority’s Vision, Aims and Objectives from which strategic plans for improvement can be drawn.  
2.3. The Authority’s Performance Management Framework (PMF) has been reviewed which has resulted in a fundamental review of the Corporate Plan, details of which are provided in the next section.
3. Review of the Authority’s Performance Management Framework
3.2 The Corporate Plan supports the Authority’s PMF which uses a ‘Golden Thread’ approach, whereby a link can be demonstrated between the organisational goals and the contribution made at a project and individual level.
3.3 The Authority has developed a project management approach to delivering its Corporate Plan, however, it has become clear that whilst the wide range of projects undertaken were contributing to Corporate Objectives, there still remains a lack of co-ordination between groups of projects.
3.4 In order to improve the management of projects, a number of programmes have been identified.  Programmes are defined as a set of related projects and activities that collectively aim to achieve a strategic goal and are co-ordinated and managed as a unit.
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3.5 The proposed set of programmes are as follows:
· Contracts and Procurement
· Site and Facility Management

· Corporate

· Strategy and Performance

4 Corporate and Service Planning
4.2 Each programme will have its own set of corporate aims and objectives to deliver continuous improvement in key services and these are reflected in the revised Corporate Plan.
4.3 A proposed Corporate Plan is attached at Appendix 1.  This document is intended to be a long term planning document and covers the three year period 2007/08 to 2009/10.  Each Corporate Aim includes a set of objectives and shared improvement targets to be achieved by 2009/10 and reflects current strategies and policies. 
4.4 The Corporate Plan is not expected to alter substantially during the next three years, however, this plan needs to be translated into annual planning processes and therefore service planning is to be introduced.  
4.5 It should be noted that the shared improvement targets included within the Corporate Plan are still under development, however, any changes will be reported with the Service Plan.
4.6 The Service Plan will be reviewed annually and will consider each of the programmes in terms of:
· Summary of the services delivered by each programme
· Key Developments 
· Risk Analysis 

· Programme aims and objectives reflecting the Corporate Plan.

· Areas of Focus for the year ahead (informed by the risk analysis process)

· Action Plan including operational activities and developmental projects to be delivered under the programme 

· Resource Requirements including budget, staff and skills.
4.7 The Service Planning and subsequent Programme Management processes will provide a means of authorising and prioritising projects and activities by determining whether the planned action provides the best use of resources to deliver the expected outcomes of the programme.
4.8 Subject to Members’ approval of the Corporate Plan, the Service Plan will be developed and presented to Members at a later date.

4 Monitoring Arrangements
4.1 The development of the Service Plan will also include the review of key indicators to measure performance against planned targets and a reporting mechanism to track progress against project and other action plans.

4.2 The intention is to produce quarterly monitoring reports for Members and other stakeholders.
5 Financial Implications
5.1 There are no financial implications associated with the proposed changes to the Corporate Plan although it is expected that the changes to the Performance Management Framework will improve the effectiveness and efficiency of the Authority’s planning processes and use of resources.
6 Conclusion

6.1 Members’ views are sought on the content of the proposed Corporate Plan.

6.2 Members are asked to approve the Corporate Plan for 2007/08 to 2009/10.
The contact officer for this report is Miss A Valentine, MWDA, 6th Floor, North House, 17 North John Street, Liverpool L2 5QY.

Email: mandy.valentine@merseysidewda.gov.uk  

Tel:
0151 255 2523  Fax:
0151 227 1848

The background documents to this report are open to inspection in accordance with Section 100D of The Local Government Act 1972 – Nil.
APPENDIX 1
[image: image1.jpg]MERSEYSIDE WASTE DiISPOSAL AUTHORITY




VISION, AIMS AND OBJECTIVES 2006/07
VISION:
‘To improve people’s quality of life by ensuring that waste is sustainably managed to bring about the best combination of environmental, economic and social benefits’

AIM 1 Contracts and Procurement Programme
1. That the people of Merseyside receive value for money services of the highest quality that are focused on the needs of the community and the environment.

     Objectives:
1.1. To sustainably procure goods and deliver services which are best practice and demonstrate value for money. 
1.2. To work with our customers and stakeholders to continuously improve the waste services we provide in terms of efficiency, effectiveness and sustainability.

Improvement Targets:
· To procure and let major new waste management contracts for landfill, recycling and resource recovery

· To recycle or compost at least 33% of municipal waste by 2010.

· To recover 15% of municipal waste by 2010.

· To divert from landfill 50% of HWRC waste by 2010.
· To achieve a customer satisfaction level of 85% of HWRC users by 2010.

AIM 2 Site and Facility Management Programme
2. That the Authority acquires and maintains quality waste facilities which meet the current and future needs of the Merseyside Partnership and deliver improved environmental performance. 

Objectives:
2.1. To manage and develop sites and facilities in a safe and environmentally responsible manner.

2.2. To contribute to the Merseyside DPD process for adoption by 2010 and to develop the Authority’s planning strategy to be consistent with the JMWMS and, wherever possible, the DPD.
2.3. To complete the restoration of the Authority’s closed landfill sites and secure sustainable aftercare arrangements.
2.4. To ensure that effective environmental monitoring and control measures are in place at the Authority’s sites.

Improvement Targets:

· To build a second MRF on Merseyside by 2009.
· To limit the level of rejected materials through a MRF to 10%
· To undertake at least 95% of the planned schedule for environmental monitoring.

AIM 3 Corporate Programme
3. That the Authority is governed in a fair, open, honest and inclusive way which clearly demonstrates a sustainable and responsible approach to working for and with the community. 

Objectives:
3.1. To maintain good governance arrangements which provide an effective delivery of services and the sustainable use of resources which mitigate or adapt to climate change. 
3.2. To develop our workforce and Members to maximise their effectiveness and support an appropriate work-life balance.
3.3. To deliver continuous improvement of our own environmental performance.
3.4. To improve the Authority’s image and profile to maximise community participation.

Improvement Targets:

· To manage sickness absence to within the top quartile of local authorities by 2010.

· To increase the percentage of staff receiving staff development interviews to 100%.

· To ensure the Authority receives an unqualified opinion on all of its audits.

· To deliver at least three workshops for Members each year.

· To increase the number of press releases reported in the media to 80% by 2010. 

AIM 4 Strategy and Performance

4. That the Authority delivers a Joint Municipal Waste Strategy for Merseyside which ensures the sustainable management of municipal waste produced on Merseyside.

Objectives:
4.1. To lead the development and implementation of a sustainable Joint Municipal Waste Management Strategy for Merseyside and its wider role within the region. 
4.2. To continuously develop and review our performance, policies and strategies in line with regional and national guidelines and current best practice.  
4.3. To demonstrate inclusivity through effective communication, consultation and engagement with all stakeholders to encourage active participation and ownership of the JMWMS.
4.4. To develop joint working opportunities and strengthen the effectiveness of the Merseyside Waste Partnership. 

Improvement Targets:

· To reduce waste growth to 2% per annum by 2010 and 0% by 2020 and to optimize re-use where reduction is not possible.

· To produce four monitoring reports per year which provide information on progress against the Service Plan and performance targets.

· Enact a behavioural change amongst residents of Merseyside via feedback based on obtaining 95% positive response to manage residents waste more sustainably by 2010. 

· To provide training to 100% of MWDA staff and elected Members on key waste strategy issues by 2010. 

