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Merseyside Waste Disposal Authority (“the Authority”) is responsible for the management of approximately 770,000 tonnes of household waste, for the provision of Household Waste Recycling Centres and for the disposal of residual waste. The Authority is the lead organisation of the Joint Municipal Waste Management Strategy (JMWMS) in partnership with the five District Councils of Merseyside.  

In the late 1990s, the Government made it a statutory duty for all Local Authorities to complete a Sustainable Development Strategy for their districts by 2000. Joint Waste Disposal Authorities were omitted from this compliance and as a result, the Authority did not produce a strategy nor has it contributed to the production of sustainable development strategies by its constituent District Councils.

The Authority does recognise that it needs to ensure that its activities to manage waste sustainably are in line with the National Waste Strategy (2000) and the UK Sustainable Development Strategy ‘Securing the Future’ (2005). Under the auspice of its Best Value Review Programme, the Authority made a commitment to undertake a review of sustainability including Corporate Social Responsibility in 2006. Certain aspects of the Authority are to undergo their own assessments presently or in the near future and therefore were excluded from this review. This includes:

· Sustainability Appraisals and Strategic Environmental Assessments of the JMWMS and the Authority’s Planning Strategy.

· Risk assessment and review of key Mersey Waste Holdings Limited operations.

· Physical locations of Household Waste Recycling Centres, Transfer Stations, Waste Recovery Facilities and landfill sites.
· Sustainability issues within the District Authorities or outside of the influence of the Authority.

To establish the current sustainability status of the Authority, the main measurements applied in the review were a benchmark questionnaire (issued to local and regional authorities, Unitary Authorities, County Councils and Joint Waste Disposal Authorities), a SWOT analysis and an Issues and Options Paper. 
The Benchmark Questionnaire examined the integration of sustainability into the mainstream activities of comparator waste authorities. In direct comparison with other Joint Waste Disposal Authorities, the Authority faired favourably with two in terms of community engagement and was marginally behind the same on the development of partnerships. However, there is still some way to go for the Authority to improve upon policy, awareness raising, measuring and monitoring and managing its overall sustainable performance. Compared to other authority types (Local, Unitary and County Councils), the Authority scored well on community engagement but on most other measures was below average as those authorities have a statutory duty in regards to sustainable development.

From the SWOT analysis, the Authority’s main strengths were identified as 

· The Corporate Plan

· The Outline Business Case (Public/Private Finance Initiative)

· A Corporate Social Responsibility policy

· Some employees having knowledge and experience of implementing sustainability in other organisations

· Leadership in the development of interactive training tools for sustainability

· Office recycling activities

· Community engagement and networking

· Leadership of the Merseyside Waste Partnership

· Membership of regional advisory boards/groups

The lack of appropriate sustainability policies is a significant gap but there are many opportunities to embed sustainability into its day-to-day activities. The main threats to the Authority are doing nothing over and above its statutory duties e.g. Sustainability Appraisal and Strategic Environmental Assessment. It is highly likely that stakeholders would not consider such a narrow approach to be appropriate given the potential negative impacts on the wider community in the delivery of the services the Authority provides.

The results of the review demonstrate that having amended the Authority’s Corporate Plan in June 2006 to make the vision, aims and objectives more sustainable, the aspiration has not yet been translated into the everyday activities of the Authority. The Corporate Plan and the JMWMS lack the support of additional policies, particularly ones for Sustainable Development, Sustainable Procurement and on the Environment

The weaknesses identified in the SWOT analysis formed the basis of an Issue and Options paper, which, following consultation became an improvement plan. Such a plan is a standard outcome of a Best Value Review. 

Sustainable development by its very nature is a cross cutting theme and it was considered necessary to focus on areas of maximum impact and benefit. As such, the need to establish key policies was considered essential. Therefore, rather than preparing an improvement plan, the proposals from the review are being presented to members in two phases:

Phase One – Policy Requirements 

It is recommended that the Authority approve three new key policies on:

· Sustainability 

· Sustainable Procurement; and

· Environment

Approval of these policies together with the Corporate Social Responsibility policy and the amended Corporate Plan will provide a major commitment to sustainable development at the highest level within the Authority and help to justify the need for further detailed activities being proposed in Phase Two.

The greatest service commitment the Authority has to make is its procurement of contracts. Consequently, this has the potential to have serious positive or negative economic, environmental and human implications and therefore must be given priority in terms of addressing sustainability issues.

Phase Two – Scope for Change
The Authority will be presented with a number of options on how to take forward the sustainable development agenda:

1. Comply with statutory duties and conform to future legislative requirements.

2. A phased approach taking account of existing resources and budgets to establish a wider range of sustainable activities over the short to medium term. Priority will be given to sustainable procurement.

3. A fully resourced action plan across key activities and the development of the Authority into a best practice JWDA on sustainability.

