Best Value Review of Sustainability incorporating Corporate Social Responsibility

WDA/13/07

Recommendation

That Members:

1. Note the findings of the Best Value Review of Sustainability incorporating Corporate Social Responsibility

2. Approve the Authority’s sustainability policy and supporting sustainable procurement and environmental policies

3. Approve the development of a Sustainability Strategy based on Option 2 within the ‘Scope for Change’ report.

Best Value Review of Sustainability incorporating Corporate Social Responsibility

WDA/13/07 

Report to the Director of Waste Disposal

1.
Purpose of the report

1.1 
To seek Members approval to the proposed policies for sustainability, the 
development of a sustainability strategy and the selection of an 
appropriate option from the ‘Scope for Change’ report.

2.
Background

2.1
Since 1999, it has been a statutory duty of all authorities to produce Best Value Reviews that deliver continuously improving services in an efficient, effective and economic way. In addition, it was expected that authorities would incorporate sustainable development into the review.

2.2
Between July and November 2006, the Authority undertook a Best Value Review of Sustainability incorporating Corporate Social Responsibility. The aim of the review was to identify which activities will enable the Authority to achieve its vision of sustainable waste management. The focus of the review included:

· The current status of the Authority in relation to sustainability and CSR. In particular, its response to climate change, environmental and social issues, procurement and environmental management and sustainability within the community it operates; 

· How sustainability is built into the Corporate Plan and key strategic documents;

· How sustainability is incorporated into performance management and how the authority operates;

· Consistency of approach to sustainability between Joint Municipal Waste Management Strategy (JMWMS) and other corporate policies, plans and strategies: and.

· Issues arising from the Authority’s partnerships.
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2.3
The review highlighted that having earlier amended the Corporate Plan, aims and objectives to reflect the importance of sustainability, the Authority’s aspirations of moving the Corporate Plan towards achieving sustainable waste management has yet to be fully translated into contracts or day-to-day activities.

3.
Outcome of the Best Value Review of Sustainability: incorporating Corporate Social Responsibility
3.1
The Authority does recognise that it needs to ensure that its activities to manage waste sustainably are in line with the National Waste Strategy (2000) and the UK Sustainable Development Strategy ‘Securing the Future’ (2005).
3.2 In direct comparison with other Joint Waste Disposal Authorities, the Authority faired favourably with two in terms of community engagement and was marginally behind the same on the development of partnerships.

3.3 Compared to other authority types (Local, Unitary and County Councils), the Authority scored well on community engagement but on most other measures was below average as those authorities have a statutory duty in regards to sustainable development.

3.4 The Authority’s main strengths (SWOT analysis) were identified as

· The Corporate Plan

· The Outline Business Case (Public/Private Finance Initiative)

· A Corporate Social Responsibility policy

· Some employees having knowledge and experience of implementing sustainability in other organisations

· Leadership in the development of interactive training tools for sustainability

· Office recycling activities

· Community engagement and networking

· Leadership of the Merseyside Waste Partnership

· Membership of regional advisory boards/groups

3.5
The results of the review demonstrate that having amended the Corporate Plan to make the vision, aims and objectives more sustainable they have yet to be translated into the everyday activities of the Authority. 

3.6
The recommendations proposed in the Best Value Review report is summarised at Appendix 1. The full report and accompanying Technical reports are available to Members on request.

3.7
The review made recommendations to be delivered in two phases as follows:

3.8
Phase 1: The Authority to approve an overarching sustainability policy and supporting sustainable procurement and environmental policies (See Appendices 2, 3, 4). These policies will enable the Authority to make significant progress towards the aims and objectives of the Corporate Plan, which has been significantly improved in terms of addressing sustainability.  

3.9
The policies will also provide commitment and justification for the development of sustainable criteria within the recovery and recycling contracts. In addition to waste management, such policies will ensure that all of the activities of the Authority give consideration to the economic, social and environmental aspects of sustainability.

3.10
Phase 2: for the Authority to consider the options within the ‘Scope for Change’ report.

3.11
The purpose of this report is to provide Members with sufficient knowledge to make an informed choice when selecting, which option the Authority would prefer to take forward to ensure that sustainable economic, social and environmental issues are given consideration (See Appendix  5).

3.12 The Options

Option 1. Comply with statutory duties and conform to future legislative requirements.

Option 2. A phased approach taking account of existing resources and budgets to establish a wider range of sustainable activities over the short to medium term. Priority will be given to sustainable procurement.

Option 3. A fully resourced action plan across key activities and the development of the Authority into a best practice JWDA on sustainability.

3.13
The recommendation is to select option 2.

3.14
This option embraces the actions contained in option 1. It means moving beyond compliance to reviewing and addressing our main sustainability impacts in the short to medium term by ‘phasing in’ sustainability and taking into account existing resources and budgets. Due to the imminent development of the waste contracts, it will be necessary to make sustainable procurement the main focus of this process and then to prioritise other sustainability issues.

3.15
Selection of Option 2 will enable the mechanisms needed to begin the process of integrating sustainability into all activities including a sustainability strategy with supporting policies and an action plan.

3.16
Elements of the action plan include an introduction to sustainability for Members and staff with an on-going awareness and training programme.

3.17  The Authority will begin to tackle social responsibility and the environmental issues surrounding procurement and climate change.   
3.18
There is in place high-level support for sustainability within the Corporate Plan, therefore ‘phasing in’ sustainability will permit performance improvements to be achieved on an incremental basis. 


A schematic representation of the impact of the options on sustainable performance.
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4.
Sustainable procurement


The greatest service commitment the Authority has to make is its procurement of contracts. Consequently, this has the potential to have serious positive or negative economic, environmental and human implications and therefore must be given priority in terms of addressing sustainability issues.

4.1
In order to take forward sustainable procurement, especially in relation to contracts it is necessary to establish a set of sustainability criteria and a scoring mechanism in order to evaluate tenders in line with the current evaluation process.
4.2
Research indicates that overarching sustainability appraisal toolkits for use in the tendering process are few and far between. Those that were found were either inappropriate or were specifically design for their own needs.

4.3 The Integrated Appraisal Toolkit (IAT) for the North West, devised by the North West Regional Assembly, is considered as appropriate at this position of the procurement process (Competitive dialogue stage), in that it is considered a dynamic decision support tool.

4.4 Given our current level of knowledge, we have reviewed the IAT in association with our procurement consultants and have held a brief workshop (March 07) to discuss the use of the IAT for procurement purposes. 

4.5 Although the Authority is taking pragmatic approach, this project is ‘pioneering’ in that as far as we are aware, no other procurement project of this size is integrating sustainability into the procurement process as the Authority intends to do.
4.6
The toolkit has been developed to ensure that policies and projects developed in the North-West integrate fully economic, social and environmental objectives to ensure sustainable development. The IAT complements the North West Sustainability Checklist for Developments. On this basis, good governance and provenance can be accepted.

4.7
So that the future tender documents can be appraised based on established evaluation methodologies, which are currently used by the Authority, the themes and the supplementary questions of the IAT have been ranked and scored and available at Appendix 6.
5.
Environmental policy
5.1
Major strengths of the Authority are its practice of office waste recycling (67% recycled in 2005) and the use of recycled office paper. This data will provide baseline information for future monitoring. These practices may be strengthened by the introduction of an environmental management system to enable additional impacts to be measured and facilitate efficiency savings to be made.
5.2
An environmental policy is a pre-requisite for the development of an environmental management system (EMS).  Site-specific Environmental Management Systems will be required for planned landfill closure sites and future site developments.

6.
Corporate Social Responsibility

6.1
Corporate Social Responsibility (CSR) is concerned with how an organisation affects society as it goes about its business. CSR is rooted in the concept that many groups (stakeholders) have a stake in an organisation.
6.2
Stakeholders (employees, customers, suppliers, users and communities) will benefit from their interests being considered, and from organisations being transparent about what they are doing and how they are going about doing it. 

6.3
A CSR status report and action plan for 2008/09 will be completed.

7.
Sustainability strategy 

In light of the recommendations, the Authority is asked to agree to the development of a sustainability strategy based on the selected option.

7.1
Subject to Members’ approval, a sustainability strategy will be developed and presented to Members at a later date.

8. Financial implications


Option 2 (inclusive of option 1) will require approximately 850 hours of officer time, with additional resources in year 2. The allocation of this resource will be reviewed by at a Senior Management meeting. 

9.
Conclusion
9.1
Given the starting point, current budget and the expertise and experience available within the strategy section, Option 2 would seem most appropriate. This would enable the Authority to ‘phase in’ aspects of sustainability.

9.2
The intention is to implement the actions of Option 1 this year (2007/08) and extend the programme (Option 2) in year two with additional resources. Members will be kept up to date on progress and there will be an opportunity to review the programme in 2008/09.

7.3
Members’ views are sought on the content of the proposed policies, options and the development of a sustainability strategy.

7.4
Members approve recommendations

The Contact Officer for this Report is Mr Tony Scott

MWDA 6th Floor, North House, 17 North John Street, Liverpool, L2 5QY
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