[image: image1.jpg]MERSEYSIDE WASTE DiISPOSAL AUTHORITY




At the Meeting of the Authority

held on Friday 2nd February 2007
Present :
Councillor Cluskey



Councillor Swann



Councillor Turner


Councillor Crowther



Councillor Salter



Councillor Tattersall


Councillor Moseley



Councillor Keaveney



Councillor Small

42.
Apologies for Absence



An apology for absence was received from Councillor Harris (Halton).


43.
Declarations of Interests by Members and Officers

Councillor Swann declared a non-prejudicial interest in items 4 and 11 recorded herewith as minutes 45 and 52 in so far as it relates to his capacity as a director of Mersey Waste Holdings Limited.
44.
Minutes of the Meeting held on 17th November 2006

Resolved that the minutes of the meeting held on 17th November 2006 be approved and signed as a correct record.
Councillor Swann declared a non-prejudicial interest in the following item, recorded herewith as Resolution 45, and in accordance with the Code of Conduct, remained in the meeting.

45. Confidentiality and Freedom of Information Protocol

WDA/07/07

A report was submitted which outlined the continuing duties of confidentiality owed by officers and Members when dealing with confidential information.  The report sought Members’ approval to a protocol for the handling of confidential information generated during the implementation of the Procurement process.
Resolved that the Confidentiality and Freedom of Information Protocol be approved as a basis of dealing with information during the Procurement process, subject to legal clarification of paragraph 3.2 of the report being resolved.
46. Annual Meeting and Timetable of Meetings 2007/08


WDA/02/07


A report was submitted requesting that Members set a date for the Authority’s Annual Meeting and agree a schedule of meetings for the 2007/08 Municipal Year.



Resolved that:
1. the Annual Meeting be held at 2.00 p.m. on 22nd June 2007;

2. further meetings take place at 2.00 p.m. on  10th August 2007, 5th October 2007, 7th December 2007, 1st February 2008 and 18th April 2008;
3. delegated powers be granted to the Clerk to the Authority to make any future alterations to the timetable of meetings as deemed appropriate, in consultation with the Chairman and Deputy Chairman of the Authority; and
4. Members note that the challenging timetable for the delivery of the Procurement Project is likely to lead to additional meetings being called at relatively short notice.
47. Revenue Budget 2007/08 and Prudential Indicators 2007/08 to 2009/10


WDA/01/07

A report was submitted seeking Members’ approval to a revised Revenue Budget 2006/07 and to set the Revenue Budget 2007/08.  Members were informed of the progress made in the delivery of the Authority’s Procurement Project and the affordability envelope of costs which were agreed by District Leaders and Treasurers.  It was reported that the proposed budget was within the parameters set during this process and included a sinking fund to enable a smoothing effect on future budgets.


Resolved that:
1. the Revised Revenue Budget for 2006/07 be approved;

2. a Revenue Budget for 2007/08 amounting to £54,834,149 be approved;

3. pursuant to Section 74 of the Local Government Act 1988 (as amended by the local Government and Housing Act 1989) and having regard to the budget, the Authority determines that a levy of £54,834,149 for 2007/08 be made, to be distributed between each District Council on the basis of the approved levy apportionment methodology, as follows:


Knowsley
£  6,057,386




Liverpool
£17,728,919

St Helens
£  7,109,122

Sefton

£ 11,139,684


Wirral

£ 12,799,038







£ 54,834,149

4. the District Councils be required to pay the Treasurer the levy due from them respectively, in pursuance of paragraph 3 of this resolution, by ten installments on or before the 18th day of April 2007, 25th day of May 2007, 3rd day of July 2007, 8th day of August 2007, 14th day of September 2007, 22nd day of October 2007, 27th day of November 2007, 7th day of January 2008, 11th day of February 2008 and 17th day of March 2008;

5. the setting up of two further earmarked reserves be approved as follows:
(a) Landfill Allowances

(b) Sinking Fund

6. the Prudential Indicators for 2007/08 to 2009/10 be approved as set out in the report and detailed at Appendix 6;

7. delegated powers be granted to the Treasurer to the Authority, within the total limit for each year, to effect movements between the separately agreed limits in accordance with option appraisal and best value for money for the Authority; and

8. delegated powers be granted to the Treasurer to the Authority to effect movements between borrowing and other long term liabilities sums as with the above delegation.

48. Annual Audit and Inspection Letter 2005/06


WDA/03/07


The Authority’s District Auditor presented Members with the Annual Audit and Inspection Letter 2005/06 on behalf of the Audit Commission.  Members were informed of the Auditor’s findings on the Authority’s performance relating to its accounts, the recent Waste Management Inspection, Best Value and a Value for Money conclusion.  .

Resolved that the contents of the Annual Audit and Inspection Letter 2005/06 be noted.
49. Anti Fraud and Corruption Strategy


WDA/05/07


The Authority considered a report seeking Members’ approval to the adoption of an Anti Fraud and Corruption Strategy.  Members were informed that the strategy brought together existing control measures for the prevention and detection of fraud and corruption.

Resolved that the Anti Fraud and Corruption Strategy attached at Appendix 1 to the report be approved.
50. Organisational Review of the Authority


WDA/04/07


A report was submitted, seeking Members’ approval to a review of the Authority’s organisational structure which detailed a revision to the ‘top level’ structure of the organisation.  Members were informed that there would be a second phase to the review and that the cost implications of the review would be contained within existing, approved budgets.


Resolved that:
1. the top level structure of the Authority’s management team detailed at Appendix 3 to the report be approved, as the first phase of the review to ensure the Authority’s fitness for purpose going forward and to provide an infrastructure to maintain continuous improvements; and

2. delegated powers of the Authority be granted to the Director, in consultation with the Clerk to the Authority, to complete the organisational review from within the Approved Revenue Budget 2007/08 and with no addition to the levy for 2007/08 in line with the financial framework set out in para 6 of the report.
51. Exclusion of the Public

Resolved that the public be excluded from the meeting during



consideration of the following item for the reason stated.



Minute
Reason (under the Local Government Act 1972)

52
Exempt information concerning the financial or business affairs of a particular company (Paragraph 3 of Schedule 12A)

Councillor Swann declared a non-prejudicial interest in the following item, recorded herewith as Resolution 45, and in accordance with the Code of Conduct, remained in the meeting.

52. Waste Management Contracts Procurement Project


Progress Report


WDA/06/07


A report was submitted informing Members of the progress to date in the implementation of the Waste Management Procurement Project.


Resolved that:
1. the progress on the Procurement Project be noted; and

2. in relation to para 2 of the report, the current Procurement Strategy and its focus on the Authority’s prime objective of recycling and landfill diversion be re-affirmed and to allow as an option, the development of combined heat and power solutions.
