12
Appendix 1 
Service Delivery Plan Tracker 2018-19

[bookmark: _GoBack]PERFORMANCE SUMMARY – 2018-19  
Figure 1 Overall Progress towards completion of Service Delivery Plan 2018-19   

SUMMARY - Performance Reports completed End of March 2019

Across the 4 Corporate Aims within the Service Delivery Plan, at the end of Quarter 4 we stand at 93% Completion.  We have 24 objectives running this year, 14 have been completed and 9 are reported as behind plan and one completely deferred to 2019/20.

Deliverability - complex Contract Drafting in respect of the RRC remains ongoing, as does the Mattress Review and the drafting of the Data Strategy.  The capability of Cognos has been delayed due to the need for an upgrade and the lengthy lead in times for this.

Sustainability – Options for the continued Bidston Methane company and to generate income from Foul Lane have stalled somewhat due to third party positions and changes in law whilst work around the Behavioural Change Wheel and Sustainability Return on Investment remain ongoing.  The JRWMS refresh and 20% reduction in emissions from food and drink have been deferred to 2019/20.

Accountability – The review of the Sustainability Framework has been deferred to May 2019.
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Our Key Priorities in 2018/19: 

To achieve this we will:



         

Develop and implement waste strategies to maximise the value of otherwise wasted resources in terms of economic, environmental and social benefits



         

Work together with partners and other stakeholders to provide services that support the local economy, benefit the community and improve the environment



         

Encourage positive Behavioural Change among the public of the Merseyside City Region to promote recycling and reduce waste

SERVICE AREA

ESTATES 2.1.1

Effectively manage and monitor the Authority’s closed landfill site

2.2.1

To deliver a Behavioural Change Programme which is cost effective and supports the ethos of waste prevention, reuse, recycling and education awareness

2.2.2

 

To deliver a programme of Education and Awareness that supports the Authority’s aims 

2.3.1

To refresh the JRWMS so that it provides a framework for delivery of sustainable waste solutions for Merseyside and Halton.

2.3.2

To  undertake research and develop new initiatives which support the Authority’s aims

2.3.3

To contribute to cutting waste and greenhouse gas emissions associated with food and drink by at least 20% per person by 2025 (Courtaulds target)

FINANCIAL

2.4.1

To explore external funding opportunities to support the Authority's aims

STRATEGIC

BUSINESS MANAGEMENT



CORPORATE AIM 2 - SUSTAINABILITY

We aim to reduce the amount of waste produced on Merseyside, increase the proportion of waste reused and recycled and promote the sustainable management of waste through the Waste 

Hierarchy. 

Behind Plan

On Plan

Completed



OBJECTIVES

Deferred
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Our Key Priorities in 2018/19: 

To achieve this we will:



         

Work across the City Region on collaborative projects reviewing the cost effectiveness of services



         

Work with other stakeholders to ensure governance is fit for purpose now and into the future as we work more closely with the Liverpool City Region Combined Authority

SERVICE AREA

CONTRACT MANAGEMENT 3.1.1

Develop options to achieve efficiency savings in MRWA services

3.2.1

Work with District Councils on options for joint working arrangements

3.2.2

Develop options for the closer integration of resource management into Combined Authority strategies

GOVERNANCE 3.3.1

Explore options to change the Levy apportionment mechanism to one which better reflects the investments made by the constituent Authorities in 

recycling collections and the diversion of waste from final disposal

FINANCIAL

3.4.1

Develop options for closer partnership between MRWA and Districts

OBJECTIVES



STRATEGIC

CORPORATE AIM 3 - PARTNERSHIP AND GOVERNANCE

We will work with partners to develop closer working relationships that lead to unified and tranparent governance arrangements.

Behind Plan

On Plan

Completed
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Our Key Priorities in 2018/19: 

To achieve this we will:



         

Manage our business and finances with openness and transparency



         

Establish challenging targets for efficiencies and improvements and set out plans for delivery



         

Develop our staff and Members to ensure the Authority has clear direction and the skill sets to deliver our aims and objectives

SERVICE AREA

CONTRACT MANAGEMENT 4.1.1

To manage and review the WMRC and RRC Contracts to identify potential areas for contractual effieciency and improvement

ESTATES

4.2.1

To ensure the Authority is environmentally compliant in all relevant legislative aspects

BUSINESS MANAGEMENT 4.3.1

Manage the Authority's performance through the Performance Management Framework, including the delivery of corporate objectives for 2018/19

4.4.1

Manage the Authority's financial arrangements and levy strategies effectively and efficiently

4.4.2

Prepare, review and monitor the Authority's capital strategy

GOVERNANCE

4.5.1

Review and maintain the Authority's systems of internal control and governance

FINANCIAL

OBJECTIVES



CORPORATE AIM 4 - ACCOUNTABILITY

We will conduct the Authority’s business effectively and efficiently and we will fulfil our obligations to the highest standards.

Behind Plan

On Plan

Completed
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Our Key Priorities in 2018/19: 



         Manage our waste contracts to maximise the benefits to the Authority, the City Region and the communities they serve



         Manage the Authority’s waste infrastructure in a safe, efficient and sustainable manner so that it remains fit for purpose



         Continuously improve services to meet the needs of the local community and other stakeholders

SERVICE AREA

CONTRACT MANAGEMENT 1.1.1

To ensure that the WMRC & RRC contracts are managed effectively so that performance objectives and contract conditions are met and that the payment 

terms are met in a timely manner.

OPERATIONAL CONTRACTS 1.2.1

To provide and maintain services to the District Councils and other stakeholders in line with SDP’s and minimum contract standards for 2018/19

ESTATES 1.3.1

 

To ensure planned preventative maintenance programmes are adhered to for the RRC and WMRC contracts

1.4.1

Provide flexible business support to teams across the Authority's activities to ensure business continues to operate effectively and efficiently

1.4.2

To develop and implement a Data Management Strategy which supports the Authority's aims.

1.4.3

To deliver a programme of effective communications which supports the Authority’s aims.

OBJECTIVES



BUSINESS MANAGEMENT

We will ensure that waste delivered to us is managed sustainably. 

CORPORATE AIM 1 - DELIVERABILITY

Completed

Behind Plan

On Plan



To achieve this: We will continue to manage our contracts and our facilities to achieve the best economic, environmental and community outcomes for Merseyside and Halton.  Particular 

focus will be:


